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Overview 
Introduction 
JMU President Jonathan Alger formed the Engagement Advisory Group (EAG) 
in the Fall of 2016 with a simple charge – advance the cause of the university’s 
vision to be the national model for the engaged university, engaged with 
ideas and the world. The group took the lead of the Engaged University 
Council, which spent the 2015-2016 year researching the university’s progress 
and making recommendations for action. The EAG turned those 
recommendations into a plan, while also developing its own additional short- 
and long-term objectives. 
 
This report presents the EAG’s key accomplishments for the 2016-2017 year 
and lays out some of the important objectives for 2017-2018. It is important to 
note that this report makes no attempt to be an exhaustive cataloging of all 
engagement efforts university-wide. Instead, the focus here is on the work 
that is directly tied to the endeavors of one or more of the EAG teams. 
 
Full Team Reports 
There are seven teams that connect with the work of the EAG. These consist 
of the five primary EAG teams, the Student Affairs Engagement Team (SAET) 
and EAG Administration. The full1 report from each team follows. 

  

                                                      
 

1 Each EAG Team submitted its own report and those reports are included here in full. Edits have been kept to a 
minimum; changes include formatting and adding headings into each team report to keep consistency throughout this 
document and ease overall document navigation. 

Mission:  

The Engagement Advisory Group leads, 
aligns, facilitates and supports so that 
incremental and measurable progress is 
made toward the university’s vision to 
be the national model for the engaged 
university. 

Vision: 

The university exceeds expectations in 
making progress toward the vision to 
become the national model for the 
engaged university. 
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Engaged Learning 
Engaged Learning Team 
At JMU, Engaged Learning focuses on learning that is purposeful and reflective. It happens when, particularly in the 
context of the faculty-student relationship, the pursuit, creation and application of knowledge contributes to solutions 
for real world problems.  
 

Team Leaders Team Members 
Fletcher Linder 
Lee Sternberger 

Drew Barrar (SGA Academic Committee) Adam Murray 
Anca Constantin (Faculty Senate)  Josh Pate 
Laura Hickerson  Matt Rutherford  
Dietrich Maune Michael Stoloff 
Cara Meixner Diane Strawbridge 

 

Overview 
The Engaged Learning Committee (ELC) was formed in the Spring of 2016, with committee members 
selected by President Alger, Provost Benson, and Committee Chair, Lee Sternberger, to represent 
JMU’s diverse student and faculty community.  Committee members included Lee (Associate Provost 
and Executive Director,  Center for Global Engagement), Fletcher Linder (Associate Vice Provost, 
University Studies) Drew Barrar (Chair, Academic Committee, Student Government Organization), 
Anca Constantin (Faculty Senate), Dietrich Maune (Associate Dean, Arts and Letters), Cara Meixner 
(Director, Center for Faculty Innovation), Adam Murray (Dean, Libraries and Educational Technology), 
Josh Pate (Assistant Professor, College of Business), Matt Rutherford (Professor, College of Business), 
Diane Strawbridge (Executive Director, Student Access and Inclusion), Laura Hickerson (Internship 
Coordinator, Career and Academic Planning), and Michael Stoloff (Associate Dean, Graduate School).  
Shortly into the year, Fletcher agreed to co-chair the committee. 
 
As a starting point, the ELC spent time deeply reviewing the definition of engaged learning as 
developed by the former Engaged Learning Committee.  The concept of engaged learning is complex 
and multifaceted; the ELC members wanted to be sure they had a shared understanding of its 
meaning.  After initial discussions, the ELC then spent time reviewing all the engagement documents 
circulated by Brian Charette, Special Assistant to the President, Strategic Planning and Engagement.  
These documents included JMU’s strategic plan, Engagement Vision Markers, the engagement 
website (then in development), and other documents.   
 
The committee then turned its attention to identifying sources of data that might paint a better 
picture of the ways in which JMU provides opportunities for students and faculty to engage with each 
other and the larger community.  These documents included the STAR reports for Academic and 
Student Affairs, focus group notes (from the former Engaged Learning Committee), a student project 
report from an SCOM course, and other sources.   
 
Given that one primary ‘marker’ for the ELC is 1A:  

 
All JMU students, at the time of graduation, will have completed one or more engagement-
related practices to be determined.  The Association of American Colleges and Universities’ list 
of “high impact” practices provides some working examples.  Some of those include capstone 
projects, co-curricular projects, common intellectual experiences, collaborative 
assignments/projects, diversity, formal leadership experiences, global learning/study abroad, 
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internships, learning communities, service-learning, undergraduate research, and writing-
intensive courses. 

 
A subset of the committee picked up on work started by the previous committee, coding all courses 
with designation on the type of course they are, including internships, study abroad, research, 
performance, etc. as a way to measure more accurately just how many students are enrolled in 
courses that deliberately include engagement opportunities.  Initial data analyses suggest that a 
number of courses are miscoded in a way that fails to reflect the true pedagogy of the course (e.g., 
coded as a lecture when they are in fact multifaceted).  This work has been a primary focus of the ELC 
and will continue to be a major focus next year.  We hope to pilot better coding by working with 
three departments to share their current coding and determine ways to assist units with improved 
coding.  
 
In addition to that important goal, next year we hope to identify where the assessment of learning 
outcomes is in place for current engaged practices (e.g., certain General Education courses, study 
abroad, etc.).  While identifying engaged learning practices and counting the number of student 
participants is an important and necessary starting point, the assessment of its impact is more so.  
 

Key Team 2016-2017 Accomplishments 
Engaged Learning Committee Goals for 2016-17 

Goal 1 (accomplished):  Analyze all department-level and division-level annual reports (i.e., the STAR 
reports) in Academic Affairs and Student Affairs to determine the utility of those reports for tracking 
Engaged Learning activities.   
 
Findings include much duplication in the reporting of specific activities (e.g., the same activity could 
be reported more than once in the departmental report and then again in the division-level report, 
tremendous variety of “units of analysis/units of reporting” (e.g., some report numbers of students, 
some reported activities offered, some reported processes put in place to encourage engagement 
activities, some reported a particular faculty doing a one-day activity for students in a non-specified 
course), and no reasonable way to use the STAR reports to track student-specific engaged learning 
data.  The Engaged Learning team concluded that the STAR reports  

• are not the best mechanism to use to estimate what percentage of students participate in 
engagement activities; 

• are not the best mechanism to use to estimate the number of engaged learning activities that 
are being offered; 

• are not the best mechanism to use to enumerate any engagement-related activities; 
• may be a good source of stories about engagement activities; 
• may provide a snapshot of the range of engagement activities taking place. 

 
Based on these findings, the team also confirmed that the new course codes developed at JMU in 
response to recent State Council of Higher Education for Virginia (SCHEV) requirements may be the 
best way to enumerate credit-bearing engaged learning activity at the student level and activity level 
(i.e., number of courses, internships, study abroad experiences, etc. that are considered to be one of 
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AAC&U’s “high-impact learning practices”.)  The group investigated the potential for using these 
codes as Goal 2, described below. 
 
Goal 2 (Accomplished):  Investigate the potential of new course codes to provide reliable quantifiable 
information about credit-bearing Engaged Learning activities.   
 
The Engaged Learning team asked the Office of Institutional Research to run reports on Fall 2016 
credit-bearing activities (i.e., “courses”) that were coded with a code that corresponded to an AAC&U 
“high-impact practice.”  These included such codes as “research,” and “study abroad,” etc.  The team 
had three main findings related to this goal.   
The first finding is that the course codes are new, having been first implemented Summer 2016, and 
are understandably inaccurate at this point.  Each course can have two codes, and the reports using 
these codes showed significant overcounts and undercounts estimated based on comparing the 
course codes with the course descriptions.   
 
The second finding is that the current reports can be used to generate counts of credit-bearing 
engaged learning activities if those credit-bearing activities are coded correctly.  These enumerations 
can be done at the student level, course level, department level (using the course subject prefix), 
college level (again using the course subject prefix), and the institutional level.   
 
The third finding is that Important caveats need to be keep at the fore in all these enumerations of 
credit-bearing activities include.  Among these are  

• we should be careful to avoid assuming that greater numbers (e.g., at the student or 
institutional levels) equate to greater engaged-learning outcomes;  

• that all our enumerations are going to be imperfect due to the gross level of coding for credit-
bearing activities (e.g., should we assume that no courses designed “lecture” have effective 
engaged-learning activities?; should we assume that all courses designed as “study abroad” 
deliver the kind of engaged-learning activities that lead to better learning outcomes?);  

• that credit-bearing activities are only a fraction of engaged-learning activities available to 
students;  

• and that by using AAC&U “high-impact practices” as proxies for engaged-learning practices is 
quite risky because “high-impact practices” were labeled as such primarily due to their ability 
to improve student retention among student populations considered “at-risk” of dropping out 
of college. 

 
Goal 3 (Accomplished):  Review focus group results of student perceptions of engagement 
(conducted by previous engagement committee) to inform the direction of the Engaged Learning 
team.  Findings include no real themes to identify apart from the fact that students have divergent 
ideas about what engagement might mean. 
 
Goal 4 (Accomplished):  Review results of a Writing, Rhetoric, and Technical Communication student-
led project on the meaning of engagement for students.  Findings include no real themes to identify 
apart from the fact that students have divergent ideas about what engagement might mean. 
 
Goal 5 (Accomplished):  Review JMU Engagement website and made recommendations to the 
Engagement Office to improve content and communication for internal and external audiences. 
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Goal 6 (Accomplished):  Based on a growing concern with how faculty are connecting with the 
engagement vision, conduct pilot focus groups with faculty to determine broad parameters of faculty 
connection with the concept of engaged learning and the entire engagement vision. 
 
Engaged Learning team members held three focus groups with faculty that span units and colleges, 
one with the Interdisciplinary Liberal Studies (IdLS) faculty steering committee, one with Graduate 
School program directors, and one with early career faculty.  Each focus group discussion produced 
positive, negative, and neutral feedback on the engagement initiative and engaged learning.  Findings 
include 

Positives 
• Engagement is what we already do well. 
• Engagement is the purpose of entire colleges (e.g., COE). 
• If we’re already doing it and we’re not asked to do anything new, then it might be fine. 
• Almost everyone is committed to engaged learning of one type or another. 

Ambivalence 
• If it’s repacking what we already do for an external audience, then it’s primarily a 

marketing concern that faculty don’t really need to worry about. 
• Fits well with some faculty work; doesn’t fit with others. 
• Some engagement work so thoroughly integrates all three types of engagement that 

it’s very difficult to determine what “bucket” to put it in for reporting. 
Challenges 

• It would be a real problem if internal funding is earmarked for engagement to the 
exclusion of all else.  Faculty work, and possibly the work of entire units or colleges, 
could be systematically devalued and diminished through underfunding. 

• Faculty can view engagement as yet another high-level initiative that will run its course 
in short order, so there no need to either align yourself with it or worry about it. 

• Frustration about the difficulty of differentiating civic from community engagement in 
reference to actual projects taking place. 

• Faculty see their academic work as contributing to a “community of scholars” and also 
to “the growth of knowledge” which serves the “common good.”  None of these 
“community” or “civic” engagement activities seem to be considered in the current 
engagement language. 

• Concern that faculty who don’t do engagement work will view their work as less 
valued by the institution.  Some thought this anxiety would be reduced if the president 
and provost stated clearly that the engagement mission is not meant to reduce the 
value of all academic/creative work at the university, and that they are committed to 
supporting all faculty work. 

• Concerns about the integrating engagement into tenure & promotion because it might 
privilege the “service” category too much, and it might not be appropriate for some 
faculty and units. 

• If the engagement vision is primarily a marketing effort and a repackaging of what we 
already do, then it’s an “empty vision.” 
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These findings have been passed on to the Engagement Office and have been shared to the large EAG 
group, and the results have helped inform the June 2017 meeting with academic unit heads to discuss 
getting broader faculty input in fall 2017. 
 
Additional Accomplishments for 2016-17 

Based on engaged learning presentations from Brown, Cornell, and U of Michigan at the 2016-17 
AAC&U conference, the team has learned that 

• Brown, Cornell, and Michigan claim that engaged learning can be approached at scale; 
• their definitions of engaged learning are not consistent.  Some are close to the language of the 

Engaged Scholarship Consortium, others closer to High Impact Practices;  
• University of Arizona defines engaged learning as at least 45 hours of an applied project that 

has a reflective component.  University of Chicago implementing common experience.;  
• Brown, Cornell, and Michigan seem to conflate "engaged learning" and "community-engaged 

learning.";  
• Michigan has tool in place for keeping records, just implemented. Graduation requirement for 

every student that they report what they did while there. Self-reported data, but telling a 
good story.; 

• there is a significant common financial question: what can be done on campuses with no 
additional funds to support such projects?  A common answer is that institutions would have 
to incorporate it into credit-bearing activities.  To make this happen, institutions need quality 
relationships and incentives. These relationships preceded funding at Cornell.; 

• there is much conversation around faculty rewards.  These institutions recommend simple 
adjustments. For example, faculty workload calculated by credits, not courses, allowed fourth 
hour for service learning activities.  FTE follows faculty member not course ID.; 

• Cornell tags all courses by characteristics of engaged learning, has an engagement "Systems 
evaluation protocol”, and embeds engagement-related questions in all student surveys, 
connected to experiences. 

 

2017-2018 Plan Highlights 
New Goals for 2017-18 

The accomplishment of Goal 2 discussed above has led to the development of three new goals for 
2017-18. 

• To work with unit heads of three departments (Psychology, ISAT, Sociology & Anthropology) 
and the Registrar’s Office to correctly code all current courses in those areas and to use 
lessons learned in this process to meet with all academic unit heads to correctly code all 
courses in their areas.  This goal for 2017-18 should take most of next academic year to 
complete. 

• To work with the Office of the Vice Provost for Academic Development to add required 
Engaged Learning designation fields on the approval forms for all new courses so every new 
course will be correctly identified as an engaged learning course (as defined), or not.  This goal 
for 2017-18 should be accomplished by the end of Spring 2018, depending on how difficult it 
is to implement in the new course approval software system that is being rolled out in Fall 
2017. 
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• To continue to work with the Office of Institutional Research to ensure accurate reporting of 
data related to credit-bearing engaged learning activities.  This goal for 2017-18 should 
continue as long as these reports are being generated. 

• To identify courses, programs and activities where engagement student learning outcomes 
are in place and assessed.  Our long-term goal is not to simply count the number of 
engagement opportunities but to understand and report the deep impact of engagement on 
students, faculty and the larger community. 

 
 

  



2016-2017 Engagement Advisory Group Annual Report                                                                                                  10 | P a g e  

Community Engagement 
Community Engagement Team 
Community Engagement finds its heartbeat in the development of relationships – or, more specifically, mutually 
beneficial and reciprocal partnerships across Virginia and across the globe. These partnerships connect learning to 
practice and improve quality of life for all we touch. They may include relationships with individuals, organizations, 
coalitions, associations and/or communities.  
 

Team Leader Team Members 
Melissa Lubin Emily Akerson Bob Kolvoord 

Jen Almjeld  Rick Larson 
Michelle Cude  Angela Lewis  
Chris Ehrhart Lisa McGuire 
Carol Fleming Brad Newcomer 
Steve Grande Lisa Porter 
Kim Hartzler-Weakley Nick Swartz 

 

Overview 
At James Madison University, we define community engagement as “fostering mutually beneficial and 
reciprocal partnerships, ranging from local to global that connect learning to practice, address critical societal 
problems and/or improve quality of life.” From JMU’s perspective, a partnership is a relationship with an 
external party with which we have common interest and concerns, where both parties are working toward 
identified needs and outcomes. These partnerships may include relationships with individuals, organizations, 
coalitions, associations and/or communities. It is our belief that partnerships will fall on a continuum that may 
be informal or formal and will reflect multiple modes of engagement that may evolve over time as 
partnerships grow and change. 

The Community Engagement team is comprised of diverse and committed faculty members and administrators 
from across the university: Melissa Lubin (Champion, Outreach & Engagement), Emily Akerson (Institute for 
Innovation in Health and Human Services), Jen Almjeld (Writing, Rhetoric and Technical Communication), 
Michelle Cude (Middle, Secondary and Mathematics Education), Chris Ehrhart (Student Health Services), Carol 
Fleming (Outreach &Engagement), Steve Grande (Community Service Learning), Kim Hartzler-Weakley 
(Children and Youth Services) , Bob Kolvoord (College of Integrated Science and Engineering), Rick Larson 
(Human Resources), Lisa McGuire (Social Work), Brad Newcomer (Honors College), Lisa Porter (Sociology and 
Anthropology), Nick Swartz (Research and Scholarship).  

Our overarching goal was to come together as a team to share best practices of Community Engagement from 
our distinct perspectives and develop strategies for identifying and sharing the experiences of JMU faculty, 
administrators and staff to highlight all that we are already doing in this space at our institution. 

Key Team 2016-2017 Accomplishments 
CE Team Accomplishments in 2016-2017 include:  

• Revisited, vetted and refined the continuum for partnerships for engagement: providing services “to” the 
community, working “for” the community, and partnering “with” the community 

• Presented at the Engagement Scholarship Consortium annual conference (Omaha, NE): Working With(In) 
Communities: A guide to partnering with Outreach & Engagement (Jen Almjeld, Carol Fleming) 

• Sponsored three faculty members to attend ESC conference  
• Represented JMU at Campus Compact Civic Action Planning Session, San Diego (Steve Grande, Melissa 

Lubin) 
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• Collaborated with Civic Engagement team to write the Campus Compact Civic Action Plan (see details in 
Civic Engagement portion)  

• Participated in JMU’s Center for Faculty Innovation January Symposium: Presented Thursday’s Keynote: 
Getting to the Why: Sustaining your Scholarship of Engagement (Melissa Lubin); Presented Friday’s Plenary: 
Catalyzing your Scholarship and Surviving the Academic Marathon (Brad Newcomer);  

• Facilitated panel discussion on Engagement: Working for Faculty (Jen Almgeld, Carol Fleming Steve Grande) 
• Participated in JMU’s Center for Faculty Innovation May Symposium: Delivered Engagement: How JMU 

Faculty Are Turning Work in the Community into Research at May Symposium  
• Participated with Engaged Learning and Civic Engagement faculty to facilitate faculty focus groups to better 

understand perspectives on engagement 
• Began developing a professional development and communication plan to include staff in community 

engagement (Carol Fleming, Rick Larson) 
• Worked with Strategic Planning and Engagement and Institutional Research to create an engagement data-

base 
• Nominated (nationally) and awarded (through Outreach & Engagement) awards for Community 

Engagement  
• Initiated a discussion group on campus to create a wrap-around program for faculty – professional 

development, teaching pilot, service learning class, scholarship of engagement  
• Began working on developing a concept for an engagement-themed first conference at the new Hotel 

Madison (Spring/Summer 2018) 
• Began researching engagement structures and best practices at other universities 
• Leading the preparation for Carnegie Re-Classification (2020) 
• Managing the nomination process for the Provost’s Award for Outreach & Engagement 
• Student participation continues to grow in Alternative Break programming and Service-Learning courses 

with the goal of an overall increase of 40% by academic year 2019-2020. Over 600 JMU students annually 
commit to immersing themselves serving a community during spring break, winter break, summer break, 
and over a weekend in the fall or spring. In addition, over 1400 students enroll in Service-Learning courses 
annually. 

• Members of the Community Engagement committee led discussions pertaining to the establishment of a 
Virginia Campus Compact. Gaining the critical number of member institutions to move forward with hiring 
an executive director was successful and members of the Community Engagement team (Melissa Lubin, 
Steve Grande) are on the search committee.  

2017-2018 Plan Highlights 
Goals for 2017- 18 include: 

• Continuation of developing strategies for identifying and sharing the experiences of JMU faculty, 
administrators and staff to highlight community engagement 

• Increase representation of JMU faculty and administration at national engagement related conferences 
• Continue supporting the scholarship of engagement within JMU, through participation in Center for Faculty 

Innovations, Departmental meetings, Discussion groups 
• Implement a professional development and communication plan for staff to support and encourage 

community engagement 
• Plan and execute an engagement-related conference at Hotel Madison in 2018 
• Collaborate with executive director of Virginia Campus Compact to broaden and enhance community 

engagement initiatives across public and private institutions  
• Continue preparing for Carnegie reclassification for Community Engagement 
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Civic Engagement 
Civic Engagement Team 
At JMU, we distinguish between Community Engagement and Civic Engagement – the latter, for us, reflecting our 
university mission statement: We are community preparing educated and enlightened citizens who lead productive and 
meaningful lives. Our commitment to Civic Engagement means we’re preparing individuals to be active and responsible 
participants in a representative democracy dedicated to the common good as we are inspired by the legacy of James 
Madison himself. 
 

Team Leaders Team Members 
Jessica Adolino 
Meg Mulrooney 

Incoming Leader, July 2017 
Abe Goldberg 

Elise Barrella Howard Lubert 
Lori Britt  Kristin Muncy 
Terry Beitzel  Renzo Olivari (SGA)  
Mike Davis Marshall Pattie 
Melody Eaton Bill Wilson 

 

Overview 
 

 

 

 

 

 

The Citizenship 
Project: 

Update on Civic Engagement at JMU, 2016-17 

 

Advancing the legacy of James Madison, Father of the Constitution, by 
preparing individuals to be active and responsible participants in a 

representative democracy dedicated to the common good. 
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The Citizenship 
Project: 
Update on Civic Engagement at JMU, 2016-17 

Executive Summary 

 
Modeled on last year’s report, this document captures notable 
accomplishments associated with the civic engagement area 
of the strategic plan. While not comprehensive, it tells a 
compelling story of forward momentum. The body chiefly 
describes the work of the Civic Engagement Steering 
Committee, which met regularly throughout the year to 
coordinate and plan activities.  

Members of the Civic Engagement Committee successfully 
completed five planned activities this year: 

• Established the James Madison Center for Civic 
Engagement and hired its Executive Director 

• Dramatically increased voter engagement (JMU 
recognized as Voter Friendly Campus) 

• Partnered with L&LT to host six JMuse Café events 
• Prepared and submitted Campus Compact Civic Action 

Plan 
• Continued to disseminate the I am Madison’s Legacy 

Framework 
Each activity will be explained in a separate section of this 
document. Individual members of the committee also 
completed projects associated with the specific programs or 
units they represent. Finally, the report will highlight some 
accomplishments achieved by persons, offices, and programs 
operating independently of the committee to promote civic 
engagement. While not comprehensive, the report offers a 
valuable snapshot at the end of JMU’s first focused year of 
engagement activity. Goals for next year are included, as well.  

Voter 
Engagement 

• • • 
As Nancy Thomas, director 
of the Institute for 
Democracy and Higher 
Education at Tufts, recently 
quipped, voting is not the 
only or even best way to 
demonstrate civic 
engagement, but it is “pretty 
darn fundamental” and 
objectively measurable. In a 
similar spirit, JMU has 
expanded the mechanisms 
whereby students learn how 
to register, update their 
addresses, examine issues, 
and cast ballots. Now fully 
compliant with the Higher 
Education Act amendments 
of 1998, we make forms 
“widely available” through 
digital and analog processes, 
and we are infusing voting 
into campus culture.  
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Key Team 2016-2017 Accomplishments 
Voter Engagement 

Because of the Presidential election in November 2016, voter engagement encompassed a wider range 
of activities and involved a wider range of people than last it did last year. This section describes 
three related projects: voter registration; voter education; and get out the vote efforts. 

Voter Registration (VR) 
This project is coordinated via DukesVote with administrative and financial support from General 
Education/University Programs and Student Activities. A unique body, DukesVote is comprised of 
the chairs of the major political student organizations (e.g., College Democrats, College Republicans, 
Madison Liberty, VA21), the SGA’s Legislative Action Committee chair (Renzo Olivari), faculty from 
the Civic Engagement Committee (Marshall Pattie, Meg Mulrooney), and the Director of Student 
Activities (Kristin Muncy). A graduate student assigned to the committee, Ryne Skytta, provided 
essential social media and website support. Josh Humphries (POSC ’16; JMU Govt. Relations 
Specialist) continued to serve as liaison to the city Election Board. Josh Roesch, a junior POSC major 
and director of VA21, took the lead on voter registration. As they have for the past three years, 
students from SOWK 467: Social Work Process, a class that annually incorporates a voter registration 
project, also participated. Accomplishments include:  

• Added DukesVote weblink (www.jmu.edu/vote) to the Orientation program’s  Onebook (appears 
on General Education pages because of ties to American Experience outcomes) 

• Revised DukesVote website & managed social media efforts (Mulrooney, Skytta) 
o Updated deadlines and procedures for voter registration in Virginia 
o Added links to icitizen, Turbovote, and BallotReady, three digital tools to boost democratic 

participation among Millennials and Gen Z 
o Expanded information about absentee registration and balloting for non—Virginia 

residents 
o Communicated with JMU Marketing to promote DukesVote via JMU channels 

• Coordinated campus-wide voter registration  
o Regular DukesVote meetings to align multiple organizations; invited representatives from 

CMSS orgs that register voters (Olivari, Roesch) 
o Organized bulk emails in September from President’s office and SGA urging registration & 

linking to Turbovote website (Mulrooney, Mueller) 
o Attended City Council and Electoral Board meetings in support of JMU campus precinct 

(Humphries, Mulrooney) 
o Members of Electoral Board came to campus to train volunteers to register students 
o Scheduled & coordinated tabling at multiple locations on campus (Pattie) 
o Scheduled visits to large GenEd classes to register students (Roesch) 
o Continuous social media ads, reminders, notices (Mulrooney, Skytta) 
o Collected & fact-checked all registration forms before transfer to city registrar (Roesch, 

Olivari, Skytta) 
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National conversations about voter registration for undergraduates frequently focus on bottlenecking 
strategies—identifying processes that all incoming students complete and that registration can be tied to 
annually. To this end, the Civic Engagement Committee and DukesVote partnered with the Office of Residence 
Life (ORL) to design and implement an innovative new voter registration program for our 4,500 resident 
freshmen. We added important registration/absentee dates and deadlines to the ORL Guidebook (a wall 
calendar given to each residential student). DukesVote students and Student Activities staff created a “bulletin 
board in a bag,” which consisted of identical materials posted in all 28 residence halls during the month of 
September; these materials included DukesVote URLs, sample voter registration forms, and notice of the face to 
face registration programs. During the third week of September, students led by Josh Roesch hosted a face to 
face registration program in all residence halls. This program was not as effective as intended, but marked a 
good first effort. Hall directors often scheduled the sessions for unusual times of day and residents were not 
required to attend, thus yields were much lower than anticipated. ORL remains committed to this idea, and 
conversations for 2017-18 are continuing. 

As a result of these combined VR efforts, we estimate that DukesVote registered nearly 2,000 new 
student voters between September and the October deadline. Third-party groups including the 
Democratic Party of Virginia were very active on campus and registered an equally large number. 
Students who registered online through the Virginia Citizens Portal (either directly or via TurboVote) 
are not part of this figure, nor are students registered by DukesVote for the March 2016 primary or 
students previously registered. JMU participates in a national study, NSLVE, which will provide us 
with overall statistics in August 2017.   

Voter Education Efforts 
To participate effectively in the democratic process, Americans ought to be informed voters—aware 
of the issues and how they affect different populations; how candidates view their issues; and how 
the democratic system works. This fall, efforts to educate prospective voters, especially new ones, 
included:. 

o Updated information, FAQs, and weblinks on DukesVote website 
o Social media notices to explain balloting procedures in Virginia, reminders of dates & 

deadlines 
o Promoted icitizen via social media to engage students in campaign issues 
o Hosted an on-campus Harrisonburg City Council candidates’ forum (Davis, Wilson) 
o Hosted an “Informed Voter” session for first-time voters (Humphries, Wilson, Davis)  
o Hosted Presidential Debate watch parties with free pizza and live-tweeting (Davis) 
o Created a non-partisan voting guide that SGA posted around campus on public bulletin 

boards (Olivari, SGA) 
o ICAD hosted Bringing it to the Table event (#DukesTalkPolitics), part of a national project to 

bring together people with different viewpoints (Britt) 
o Other activities by students, e.g., SGA satire of “Presidential Debate”; coverage of campaign 

by student newspaper, The Breeze; watch parties. 
o Answered questions sent to DukesVote email account (Olivari, Mulrooney) 
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COB students tabling for DukesVote in Showker 

 

Get Out the Vote Campaign (GOTV) 
For our GOTV efforts, we used a variety of different strategies. These included: 

o Targeted email/social media messaging concerning how to locate off-campus voting precincts 
& reserving time on Nov. 8 to vote (Mulrooney, Skytta, Humphries) 

o Ordered DukesVote stickers and placed them on Starbucks coffee cup sleeves; these were 
used at the Carrier Library Starbucks location the week prior to Nov. 8 to remind students to 
vote (Muncy) 

o Paid for a quarter-page ad in The Breeze, the student newspaper, that encouraged voting and 
told students in off-campus apartment complexes which precinct to use (Mulrooney) 

o Chalking by student orgs on the Quad and similar areas 
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Sample marketing/promotional efforts  

 

November 8, Election Day  
Located in the Convocation Center, the JMU Precinct opened at 7am and stayed busy until closing at 
7pm. Thanks to a productive relationship with the city election board, thousands of students and 
many community residents voted legally, safely, and efficiently. DukesVote & SGA & Student 
Activities volunteers were on hand to help with questions, direct foot traffic, and manage lines. Near 
the main student entrance, the SGA hosted a tent to welcome voters. An official JMU shuttle carried 
students who arrived at the incorrect precinct to the correct one. It made a continuous loop to the 
nearby precincts all day long. For fun, Muncy ordered DukesVote  buttons/t-shirts for first the 100 
voters. Lots of JMU offices, like the Honors, Madison Collaborative, ORL, and Libraries, helped 
promote GOTV efforts on election day through their social media (#DukesVote), so there was good 
coverage. WHSV also stopped by the Convocation Center to interview Matt Mueller, SGA. 

That night, JMU hosted an Election Returns Watch Party in the Festival Conference Center. This 
event, modeled on a similar watch party that occurred at Southern Illinois University for the January 
2015 State of the Union Address, was designed to mark the formal end of the election for our first 
time voters. In planning it, Meg Mulrooney reached out to Jen Domagal-Goldman, national director 
of the American Democracy Project  of the Association of State Colleges and Universities (AASCU) 
for assistance and had several telephone conferences in advance. Verdis Robinson, interim director of 
the Democracy Commitment, attended as a representative from ADP/AASCU, and Alex Schreiner 
from icitizen arranged JMU-specific polls for the evening, while Chris Meyers in JMU Marketing 
helped coordinate technological needs. Students with the University Program Board (Jennifer 
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Zackoff) and staff from Student Activities (Muncy, Lehnen) organized an array of activities. Bill 
Wilson, Madison Institutes, oversaw all the logistics essential to making the event happen, and 
worked closely with Bob Davis and other JMU staff at Festival to rent TVs and arrange the unique 
seating areas.  

Students began arriving before the doors opened at 8pm. As they entered, students were able to 
choose from an assortment of free giveaways donated for the evening; the first fifty received long-
sleeved t-shirts with a special Election 2016 Watch party logo that Wilson had created for the historic 
event. Sofas and soft chairs had been organized around four large-screen television monitors, each 
showing a different news channel. Games were scattered around on high-top tables, and a self-serve 
buffet occupied one end of the room. Many students took selfies, live-tweeted, and Facebooked the 
event using the announced hashtags. Although numerous structured activities were planned, 
including icitizen polling and a presentation by Verdis Robinson about youth voting, it was clear after 
about thirty minutes that students simply wanted to watch the returns. More than 300 people 
attended, and many stayed until Festival closed at midnight, while returns were still being counted. 

Anticipating a higher than usual turnout for JMU, Mulrooney enrolled JMU in the Voter Friendly 
Campus competition sponsored by the Campus Vote Project of the Fair Elections Network and also as 
a participant in the All In Campus Democracy Challenge sponsored by Civic Nation. For both 
projects, she completed and submitted a voter action plan. Various JMU partners are involved in 
these spirited competitions, including TurboVote, Campus Compact, ADP/AASCU, and NASPA. In 
the Spring, she submitted a final report to Campus Vote Project, which named JMU one of only 83 
campuses in 23 states to be designated a Voter Friendly campus. Awards given by the All In 
Challenge will be based on our student voting rates as measured in the National Study of Learning, 
Voting, and Engagement (NSLVE). NSLVE data will be shared in August and All In results 
announced in October. 
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Students arriving at the Election Return Watch party on Nov. 8, 2016. 

 
Students watching returns in Festival Center ballroom; many used other devices 
to post on social media or track electoral college numbers. 
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Establish James Madison Center for Civic Engagement  

This project was a top priority as it is listed in the strategic plan. Success required several elements: 
working with the Provost’s office to secure appropriate funding; identifying an appropriate physical 
space; searching for and hiring new staff; determining the new center’s purview; and completing the 
formal process in Academic research to re-frame the Madison Institutes into the James Madison 
Center. 

In the fall semester, several meetings occurred to consider administrative and fiscal support for civic 
engagement. With support from the Provost’s office and the civic engagement committee, an E&G 
budget initiative for AY2016-17 went forward in January as part of the six year plan. It proposed to 
repurpose and rename the existing Madison Institutes, which already has one fulltime employee, Bill 
Wilson, and a modest budget (org. #100191). It called for the addition of two new positions, a full-time 
executive director and a full-time administrative assistant. Named for James Madison, the Father of 
the Constitution, the Center’s core functions would be to: 

• advance the legacy of Madison, the historic person 
• manage essential operations associated with civic engagement (voter registration drives, precinct 

procedures, marketing & communications)   
• coordinate and host relevant events like Constitution Day, Madison Vision Series, Madison week  
• oversee civic engagement measurement efforts   
• foster partnerships with affiliated offices and organizations (e.g., 4C, Montpelier, Turbovote) 
• serve as chief point of contact for external parties.  

In December, JMU opened a national search for the executive director position. Ads placed in the 
Chronicle and circulated by partners like Campus Compact and AASCU/ADP supplemented the 
position posted in Joblink. The search chairs, Meg Mulrooney and Jessica Adolino, formed a 
committee consisting of representatives from the graduate program in Nursing (Eaton), Justice 
Studies (Bietzel, the President’s Office (Burkhart Evans), CMSS (Ghant), Student Activities (Muncy), 
and a recent alumnus of POSC (Humphries). From a strong and diverse pool of candidates, the 
steering committee conducted phone interviews with six candidates. Three individuals were invited 
to campus in early Spring for a series of interviews, meetings, and presentations. The successful 
finalist, Dr. Abraham Goldberg, will join the university community in July 2017. 

In preparation for the search, the chairs had Ryne Skytta create a civic engagement website where we 
posted the position description, a description of the office, and details regarding several key projects, 
such as the I am Madison’s legacy framework. This site will be augmented by the Center’s new staff.  

The new Center will report to the Vice Provost for University Programs and is located in Burruss 
Hall. Appropriate upgrades have been made to the space, which consists of two offices, a 
reception/administrative office area, and a conference room.   

JMuse Café Civic Engagement Series 
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On behalf of the committee, Lori Britt proposed a themed series of civic engagement events to the 
JMuse Café committee for AY2016-17 and kicked off the project by organizing and leading the first 
panel discussion. Held in the early fall, it focused on civic engagement and the media. The other 
topics included civic engagement and STEM (Barrella), business (Pattie), and the arts (Bietzel). The 
series proved very popular, so our colleagues in L&LT proposed a fifth event focused on becoming an 
educated voter and information literacy. These events were held in the Flex space at Rose library and 
drew from JMU faculty, staff, and students but also attracted many community members. The 
committee members organized each panel thoughtfully to include a community expert and to model 
civil discourse and multiple perspectives, and the L&LT committee partnered closely with them to 
make the entire series a success. 

 

STEM & Society: Public Roles of Scientists and Engineers, Nov. 15, 2016 

 

The JMuse Café L&LT committee: Co-Chairs, Jenne Klotz & Ashley Kries; Lynn Chenevey; Ellen 
DeFriece; Mark Dowdy; Elizabeth Price; Kristen Schuyler; Dave Stoops.  

• The Civic Arena: Media in the Ring. Sept. 22, 2016 
How can and should the media support citizens’ engagement in civic life? As we find ourselves in 
the thick of a Presidential Election cycle, join us for presentations and conversation focusing on 
the role media can and should play in encouraging active engagement in civic life during and 
beyond elections, both nationally and closer to home. Learn how JMU faculty and local media are 
engaging citizens in this question and encouraging civic engagement. Talk with others to consider 
ways we might further efforts to make students and communities civically engaged and how we 
might engage the media in that goal. 
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Panelists: 
Dan Schill from Communication Studies 
Ryan Parkhurst from Media Arts and Design 
Valerie Sulfaro from Political Science 
Al Bartholet from public radio affiliate WMRA 
Moderator: Lori Britt, Comm 

• STEM & Society: Public Roles of Scientists and Engineers, Nov. 15, 2016 
Civic Engagement is a unique set of knowledge, skills and dispositions advantageous to citizens 
in a representational democracy. JMU acknowledges the value of developing students and 
professionals as citizens who can politically act in the world and enact meaningful change. What 
roles and responsibilities do scientists, engineers, and technologists play in the civic sphere? 
Should those in STEM fields be prepared to play different roles in today’s society? 
Panelists: 
Brianna Kirkpatrick, owner of WatershedDNA 
Zachary Pirtle, Program Integration Engineer in NASA’s Human Exploration and Operations 
Mission Directorate 
Brad Reed, Assistant District Planner (Staunton) with Virginia Department of Transportation and 
JMU ISAT ‘06 
Dr. Emily York, Assistant Professor of Integrated Science and Technology, James Madison 
University 
Moderator: Elise Barrella, Engineering 

• Envisioning Change: Activism in Art (in partnership with SADAH & Ben Shahn exhibit) 
 

• Business and Government: Frenemies? March 30, 2017 
Civic Engagement and business is an important but typically underemphasized topic of 
discussion. Governments and businesses interact on many different levels and with frequency, 
but these interactions are complicated and conflicting. While governments want businesses to be 
successful and create jobs governments also enact barriers and levy taxes that make it more 
challenging to be successful. Similarly, while businesses want governments to not regulate them, 
businesses also lobby governments for favorable laws. Through panel, small group discussion 
and question and answer, participants will explore civic engagement and the relationship 
between government and business. 
Panelists: 
Carrie Chenery Executive Director, Shenandoah Valley Partnership 
Patti Landes – Owner, The Cracked Pillar 
Sandra Quigg - Resource & Marketing Director, Friendship Industries 
Moderator: Marshall Pattie, Management 

• When Policies are a Moving Target: How do we stay informed? April 13, 2017 
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Does trying to stay up to date on state and national policies sometimes feel like you are on a 
scavenger hunt? Join us for a discussion designed to help campus and community members learn 
how to stay informed about policy issues that are shifting targets. Panelists will offer perspectives 
on how to use media and governmental sources to stay abreast of proposed policies and offer 
their own perspectives on gaining balanced information to become more knowledgeable about 
national, state, and local policies. 

Panelists: 
Ryan Alessi, Journalist (Media Literacy, Wire Service) 
Howard Carrier, JMU Librarian (Gov’t Documents) 
Cathy Copeland, JMU WRTC Faculty member and candidate for state office 
Josh Roesch, Campus Democrats 
Patrick Stott, Campus Republicans 

Campus Compact Civic Action Plan 

In March 2016, President Alger signed Campus Compact’s 30th anniversary action statement for 
president and chancellors. This document marked a renewed commitment to preparing students for 
democratic citizenship, building partnerships for change, and reinvigorating higher education for the 
public good. As a signatory campus, JMU agreed to submit by March 2017 a document stating the 
actions this campus will take and the impacts we expect to achieve. Participating institutions agreed 
to have their Civic Action Plans shared publicly along with assessments of the progress made in 
achieving the goals stated in the Plans. 

 
Campus Compact provided numerous resources for plan development. Jessica Adolino attended the 
national Campus Compact conference in early 2016 to gather information. Melissa Lubin and Steve 
Grande, who joined the Community Engagement committee after joining JMU in July 2016, attended 
a Civic Action Planning Institute held in San Diego in October. Focused work on JMU’s plan began in 
January. Recognizing that Campus Compact’s approach to civic engagement blends service-learning 
or community engagement with political or democratic engagement, we created a blended committee 
that included Adolino, Lubin, Grande, Mulrooney, and Carol Fleming. This project was completed in 
March, when Mulrooney submitted the final document, which has been posted on the campus 
Compact website. Campus Compact strongly recommends that member campuses publicize their 
plans (and their overall efforts) and provides a publicity toolkit for this purpose. To be recognized as 
a national model, JMU could leverage its plan and its president’s place on the Campus Compact 
board. 

“I Am Madison’s Legacy Framework” 

Created in partnership with colleagues at Montpelier, the framework emerged out of a 2015 retreat 
that identified traits associated with James Madison, the historic person. Each of the seven statements 
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(e.g., I learn from and with others, I foster collaboration, I embrace complexity) is therefore 
subdivided into three or four specific things the actual Madison said or did. In this way, the 
document uses our university’s eponym to model for students what active and responsible 
participation in a representative democracy looks like.  

Due to the time and energy dedicated to voter engagement and the search for the Executive Director 
of the new center, the framework received less attention than expected. Still, members of the 
committee incorporated revisions this year that acknowledged in a more explicit way Madison’s 
slaveholding and racial attitudes. Montpelier is very innovative in revising its approach to recognize 
the paradox he represented, and we want our approach to continue to align with the interpretation 
there. Davis and Mulrooney (who both serve on Diversity Chairs) presented a revised version of the 
document to the Diversity Chairs and solicited their input. They also received input from the 
Provost’s Diversity Task Force. Finally, during CFI’s May Symposium, Davis, Mulrooney, and Britt 
led a roundtable on the framework that was attended by a mixed group of faculty and staff.  

Additional Activities 

Many offices, programs, and individuals promote civic engagement. This section offers a small 
sample of the range and kind of efforts that occurred in AY16-17.  

Constitution Day  
National Voter Registration day  
Madison Debate (team won Madison Cup 2017) 
4C: Campus Community Civic Collaborative dialogues 
Health Policy Collaborative 
Gandhi Center events (included GandhiFEST) 
Launch of JMU Washington Center-based Government Relations Certificate Program 
JMU Washington Center Public Affairs Roundtable Series 

Madison Vision Series (included Nov. 2 Celebrating the Electoral Process debate featuring Josh Zive, 
senior counsel with Bracewell Law and Daveed Gartenstein-Ross, Senior Fellow with the Foundation 
for the Defense of Democracies. Moderator: Dr. Cynthia Bauerle, Dean of the College of Science and 
Math.) 

Harrisonburg City Council Candidate Forum. The Institute for Constructive Advocacy and Dialogue, 
led by Lori Britt and Rob Alexander, helped organize and facilitate two forums at Court Square 
Theater in the fall. They featured all of the candidates running for City Council. These events 
included an hour and a half for the forum with time for questions from the audience then a post-event 
happy hour at Capital Ale House, where voter continued engaging with the candidates. 

Faculty Flashpoint. There were several topics related to the presidential election this year. A 
September Flashpoint, organized by Sarah Brooks (ARTH) explored media, gender, and election. 
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October’s Flashpoint was titled, Whatever Happened to Civil Discourse? The 2016 Election, and 
finally, there was a February installment , called The First Weeks of the New White House. According 
to CFI, “Flashpoints are faculty generated public forums aimed at spotlighting global and local events 
significant to our human and planetary experience. Inspired by university wide conversations on 
academic culture, Flashpoints bring faculty, students, and the community together in structured 
dialogues that highlight how interdisciplinary expertise offers perspective on current events of 
"glocal" (global + local) impact. Flashpoints will occur intermittently throughout the academic year as 
significant events arise.” 

Democracy in Peril series, Spring 2017. Sponsored by History, the Gandhi Center (Terry Bietzel), and 
Access and Inclusion. Organized after a divisive national election and inauguration, the planning 
team hosted four events in the Spring term that featured faculty experts and connected contemporary 
topics of political discussion to their historical contexts. The first one focused on comparisons being 
made between the situation in the United States and interwar Germany and the Nazi rise to power. 
Other topics addressed concerns about democracy, Vladimir Putin and Russia, and racism. These 
events were very well attended (Harrison & Wilson Hall auditoriums) and demonstrate a high level 
of student and community interest in these and related topics.  

CMSS’s DEEP Impact  programs. Every year, DEEP Impact organizes a thoughtful series of dialogues 
to get students talking about different facets of diversity, current issues, and trends, while also 
creating a brave and open space for engaging in conversation. Many of this year’s events had an 
explicit tie to political or democratic engagement. The Oct. 5th dialogue, for example, was titled 
Diversity in Politics.  

Ben Shahn exhibit events, Feb. 2016-April, 2017. Led by Dr. Laura Katzman, a renowned Shahn 
scholar, SADAH hosted a remarkable series of events designed to amplify knowledge of Shahn’s art 
and its relationship to his political activism and civic engagement. Many different offices and 
programs participated in and/or supported this very special and very timely set of programs, 
including the Civic Engagement Committee. Shahn events were well publicized on civic engagement 
websites and social media channels. 

SCOM 123 Honors. The General Education program, the Honors College, and SCOM teamed up this 
year to develop and pilot a new version of Human Communication for the Honors freshmen. Faculty 
led by Lori Britt, Tim Ball, and Gretchen Hazard redesigned the course, which meets a cluster one 
requirement, to incorporate a civic engagement component. Specifically, students will identify and 
research public issues, then organize and facilitate forums using deliberative dialogue methods. In 
Fall 2017, all 200 incoming Honors students will register for a single mass class as well as small 
discussion sections. In this way, the project aids the development of the Honors College curriculum 
and advances civic competence. If successful, SCOM may incorporate this approach into all SCOM 
courses in the general education program. 
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National recognition. Special efforts were made this year to promote JMU at the national level. We 
have strong ties with the American Democracy Project (AASCU), Campus Compact, Kettering 
Foundation, the Campus Election Engagement Project, the Fair Elections Network, Project Citizen, the 
Service Year Alliance, TurboVote, icitizen, and BallotReady, and we are poised to develop better 
relationships with IDHE (Tufts), Imagining America, and similar organizations. At the state level, 
JMU has been closely involved in the development of SCHEV’s new Civic Engagement competency, a 
Virginia Campus Compact chapter, and VA21.  

2017-2018 Plan Highlights 
Goals for 2017-18 

Starting in the fall 2017, Dr. Abe Goldberg will assume the role of chairing the civic engagement 
steering committee. The James Madison Center and its staff, including Bill Wilson, will take over 
many of the activities listed above, such as voter registration, civic events planning, communication, 
national recognition, and so forth. Most members of the committee have agreed to continue serving, 
however, additions and replacements will be warranted. This reconstituted group will set the agenda 

for the next academic year.  
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Assessment and Measurement 
Assessment and Measurement Team 
Since JMU is already a national leader in Assessment, it makes sense that part of becoming the national model for the 
engaged university will be a strong commitment to assessing and measuring the learning results of our engagement 
work. Ultimately, engagement is not an end, but a pathway to greater learning. Defining, measuring and describing that 
learning is a critical step toward our vision. 
 

Team Leader Team Members 
Keston Fulcher Herb Amato Jim McConnel 

Robin Anderson  Chris Orem 
Frank Doherty  Dena Pastor  

 

Overview 
(continued on next page in original formatting) 
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Opening Narrative   

The MAET committee spent the majority of its time working through how to operationalize engagement. These 
conversations occurred within the committee and also with other stakeholders across the university.  In our opinion, 
clarity of definition sets the foundation for thoughtful assessment (and thoughtful activities).  A draft submitted in April 
(Attachment 1| page 5 of this document) represents our progress in this regard and should be considered the “heart” of 
this update. 

Let me highlight other engagement-assessment updates not in Attachment 1. 

Key Team 2016-2017 Accomplishments 
EAG Working Plan Initiatives Directly Tied to Assessment 

# Description Comments 
S-16 The Assessment and Measurement EAG Sub-Team 

will establish operational definitions needed to 
assess engagement-related student learning 
outcomes. While this work is being done, the team 
will also consider ongoing (rather than only long-
term) ways to begin assessment/measurement. 
(What can we be learning about engagement 
effectiveness now?) 

Covered in Attachment 1 

L-6 Develop a set of learning objectives and outcomes 
for the three areas of engagement. What will an 
engaged student know, think and do? 

For the most part – with perhaps the exception of civic 
engagement – we do not envision engagement itself as having 
learning objectives.  Indeed, JMU likely already has the best and 
most complete set of learning objectives in the country. Instead, 
engagement might be seen as “how” students attain the knowledge 
and skills related to student learning objectives. We suggest 
dropping this goal. 

L-7 Develop a plan and mechanism for assessing the 
impact of a university-wide emphasis on 
engagement experiences 12-24 months after 
graduation 

Some MAET members had meetings with the meaningful 
life/post-collegiate outcomes group this year.  We’re working with 
the alumni office to potentially include engagement/post-collegiate 
success items on their surveys.  
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Miscellaneous but Noteworthy 

• A group of student affairs professionals (led by McConnel) worked with CARS staff to conceptualize engagement. 
• Assessment & Measurement PhD alum Courtney Sander’s (’17) dissertation focused on engagement and post-

collegiate outcomes. 
• Psychological Sciences (Quantitative Concentration) student’s MA 1st year project was on investigating the 

relationship between JMU’s student learning outcomes data and NSSE data; he will continue this project into his 
thesis. 

• Keston Fulcher was appointed to the national advisory board of the National Institute of Learning Outcomes 
Assessment.  This appointment is noteworthy because George Kuh and Jillian Kinzie also serve on this board.  
Kuh created the country’s best known scale of engagement (the NSSE) and Kinzie is among the nation’s leading 
scholars in the area.  In short, this position helps promote JMU’s emerging assessment of engagement to a national 
audience.  

• Keston Fulcher, Fletcher Linder, and Heather Patterson worked on a conceptual model of how engagement fits in a 
larger context (Attachment 2| page 13 of this document) evaluation context. 
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2017-2018 Plan Highlights 
Plans for 2017-2018 

• Vet the conceptualization of engagement outlined in Attachment 1 with more stakeholders. Refine accordingly.  
• Given better conceptual clarity, match current existing JMU data sources to engagement definition. 
• Put together first comprehensive assessment report on engagement.  Note by “comprehensive” we do NOT mean 

incorporating every data point we have.  By “comprehensive” we mean good indicators of every major facet of 
engagement. 

• Integrate engagement items with one or more post-collegiate outcomes surveys. 
• Provide more examples of how engagement complements our learning outcomes evidence (which we’re already 

nationally recognized for). 
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APPENDIX 1 (Draft 4/12/2017) 

 

Operationalizing and Assessing Engagement: Some Thoughts 

By the Measuring and Assessment Engagement Team (MAET) 

 

Context:  The MAET is one of five teams comprising the Engagement Advisory Group.  This team has three primary goals. 

  

1.       Help operationalize engagement. 
  

2.       Help JMU strategize about “the national model” aspect of its Vision (and the EAG Mission) 
  

3.       Develop and implement a strategy for assessing engagement. 

Operationalizing Engagement:  Engagement is a term that emerged frequently during President Alger’s listening tour, reflecting JMU’s 
ethos.  As such, it is no surprise that engagement became the centerpiece of JMU’s new Vision statement. Indeed, our exceptionally high graduation, 
volunteer, and study abroad rates suggest a special culture within JMU. 

 

The challenge for this team, as well as the rest of the committee, is to decipher what we mean by engagement.  We must respond – with substance - to 
those claiming it is the latest catchall buzzword in higher education (Gibbs, 2014; Vuori, 2014). Granted, JMU has published three definitions related to 
engaged learning, community engagement, and civic engagement.  These definitions provide general direction with respect to assessment. 
Nevertheless, this team requires more elaboration to effectively develop an assessment protocol.  

 

In this spirit, based on a literature review and many conversations around campus, the MAET has articulated five different ways that engagement might 
be interpreted. 

 

https://www.timeshighereducation.com/news/student-engagement-the-latest-buzzword/2012947.article
https://www.jmu.edu/engagement/index.shtml
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1   The educational activity itself. For example, number of papers written, participation in a learning community, capstone course, or study 
abroad.  This is, by and large, how the National Survey of Student Engagement (NSSE) has operationalized engagement. Many of JMU’s current 
success indicators are consistent with this interpretation.  
  

2.     Responsiveness to educational activity. That is, engagement has to do with the relationship between a student and particular educational 
activity.  A student asleep in class would be completely dis-engaged.  On the other hand, a student actively involved with the learning would be 
engaged. It seems to us that we sell engagement short if it is merely students’ exposure to an educational activity; we believe it is also how 
students interface with this activity. This perspective of engagement also emphasizes students’ role in their educational endeavors. 
  

3.    The application area of learning activities. One could conceptualize civic and community engagement as being engaged learning applied to the 
civic and community domains. For example, if engineering students apply their fluid dynamic skills to build a well in Kenya this could be 
“community engagement.”  If political science students were to apply their analytical skills to understand the most recent election results, that 
might be “civic” engagement.  

 
4.    A student learning/developmental outcome.  That is, it is something that we want students to know, think, or do as a function of experiences at 

JMU like writing proficiency, ethical reasoning, or information literacy.  As a committee we had the most difficulty with this interpretation of 
engagement as some of us want to make a distinction between engagement and student learning outcomes. It muddies the waters to conflate 
the two. Nevertheless, we decided to include this conceptualization as certain types of engagement are the outcomes we seek. For example, 
student voting is simultaneously a civic engagement activity and a desired outcome. 

 
5.   Involvement between the university and outside/professional community.  This area is often NOT student-centric, although students can 

certainly benefit from these collaborations. Examples might include JMU-community partnerships in building a conference center and our 
ongoing relationship with Kosovo.  

 

Given our take on these five interpretations, the MAET suggests that – for at least assessment purposes – that JMU consider engagement via two paths: 
the engagement which is intended to help JMU students learn and develop (Student Path) AND the engagement related to other stakeholders 
(Community Partner Path). These paths aren’t always mutually exclusive but are helpful in organizing our thoughts and efforts.   
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Under the umbrella of the Student Path belong engaged learning, civic engagement, and some aspects of community engagement.  In this context, we 
conceptualize educational activities and how students respond to them as engagement. For example, a student who participates in alternative spring 
break and deeply processes how this experience relates to her understanding of the world would be engaged. Faculty and staff are involved with this 
type of engagement to the extent they develop learning environments.  Students are involved in this type of engagement to the degree they proactively 
respond to the learning activity.  Sometimes this work relates to engagement outcomes such as voting. 

The Community Partner Path emphasizes JMU’s relationship with the community.  At its best, it is a bi-directional partnership mutually benefitting the 
community and JMU. This type of engagement does NOT necessarily include students.  This is the type of work often trumpeted by university extension 
offices. For example:   

“Ohio State University Extension brings the knowledge of the university directly to you. We fulfill the land-grant mission of The Ohio State University by 
interpreting knowledge and research developed by Extension and other faculty and staff at the Ohio Agricultural Research and Development Center, Ohio 
State main campus, and other land-grant universities – so Ohioans can use the scientifically based information to better their lives, businesses and 
communities.” 

Note the difference between what OSU’s extension office does and how we defined our student path of engagement. OSU’s students are NOT the focus 
of this type of engagement.  On JMU’s campus, our Outreach and Engagement office, and some of their activities, most closely fit this second 
engagement path.   

The Carnegie Foundation Community Engagement Classification highlights both paths as it speaks to the impact on students, faculty, community, and 
institution. And, this is why community engagement may be the most complicated among JMU’s three engagement types: it sometimes focuses on 
students and sometimes focuses on the community and other stakeholders. 

Worth highlighting, JMU’s Outreach and Engagement Office put together a great document about community engagement. Within that document, page 
4 provides a continuum of community engagement practices. 

  

https://www.jmu.edu/outreach/about/OEGuidebook.pdf
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Becoming the National Model: How do we stand out?  What would make JMU THE national model for student engagement? 

Before exploring how JMU can become the national model of the engaged university, we should first comment on an implicitly defining characteristic of 
JMU.  JMU has long valued student and developmental outcomes, and has been the national leader in this regard for at least two decades.  JMU has 
focused not only on students’ experience but the learning and developmental outcomes of those experiences.  To make a business comparison, it is like 
evaluating a sales team on how many calls they make versus how many products they sell and the related profit from these actions.  The two areas- 
what students do and what they learn - are of course inextricably connected.  Nevertheless, if one had to choose between examining what students 
have experienced versus what they have learned to evaluate education, clearly the latter is preferred. Fortunately, we do not have to choose between 
engagement and student learning outcomes.   

JMU’s existing strength is how we have framed the student educational experience around student learning outcomes.  No question about it, JMU’s 
position in this area is #1 in the nation.  For example, no other U.S. institution (or perhaps any in the world) can show the student learning gains across 
general education that we can.  We have done so for nearly 20 years.  

What if JMU were to tie engagement with these student learning outcomes?  It’s not just that students are engaged, it’s that they are intentionally 
engaged. That is, JMU doesn’t just involve students with activities, we align these activities carefully so that students are transformed into better 
consumers of information literacy, more able ethical reasoners, etc.   

Further, we are experimenting with new strategies to make these alignments tighter and even more effective.  In fact two recent examples – the 
Madison Collaborative and Computer Information Systems – show large learning gains (1.5 and 3 standard deviations respectively). The academic 
division, student affairs division, CARS, and CFI have begun partnering in ways to make these best-in-nation learning improvement gains more frequent. 
We can also extend this engagement and learning outcome integration to post-collegiate outcomes like well-being.  Not only would JMU be conceptual 
leader, but we actually have hard evidence that our integrative model is effective.  

Note that this advantage is NOT just that JMU can assess things better.  It is that our faculty and staff are more effective at producing the student and 
developmental outcomes we desire, AND we have the assessment to prove it. This is an advantage that the vast majority of faculty and staff currently 
contribute to.  And, they can be celebrated for it.  The next page illustrates how student engagement could be related to student learning outcomes.   
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CONCEPT for National Model of Engagement

 
EXAMPLE 
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The previous graphics demonstrate how we can tie engagement to student learning outcomes, setting up JMU as the national model of intentional 
engagement.  Nevertheless, building such examples is resource intensive.  JMU has developed approximately 10 over the past three decades. Further, 
these examples account for only a small percentage of JMU activities. Therefore, instances of intentional engagement should serve as showcases of our 
(and the nation’s) best practice but cannot practically serve as the everyday standard.  Finally, this model doesn’t fit with community-partner-path 
engagement or where engagement is the outcome (e.g. voting). 

With this context in mind, the MAET provides the following recommendations about how we can communicate our engagement story.  Some of these 
strategies could be applied to all three pillars; others may be applicable to only one or two. Note that we divided evidence into two types: systematic 
and anecdotal. The systematic approaches typically let us know how well we are doing, in general, across the university or across a particular program.  
Anecdotal stories can be rich and persuasive, often highlighting exceptional examples.  Paired together, systematic and anecdotal evidence can be 
powerful, complementary communication tools. 

Communicating about Engagement 
 Engaged 

Learning 
Community 
Eng. 

Civic Eng. Examples Notes 

Systematic Evidence 
1. Number/percentage of 
participants 

x x x Percent of student 
participating in internships; 
number of students travelling 
abroad. 

Most items on NSSE reflect this 
approach.  These types of numbers 
capture activities and also special 
engagement outcomes like voting. 

2. Intentional program-level 
engagement leading to better 
learning outcomes(a strategy for 
national prominence) 

x X x General Education, Madison 
Collaborative, Orientation, 
Computer Information 
Systems, Office of Student 
Accountability & Restorative 
Practices 

True impact. CARS-CFI’s LID process and 
student affairs new partner model with 
CARS should increase the rate by which 
we produce such models. DIFFICULT 
AND EXPENSIVE. Two or Three per year, 
MAX. 

Anecdotal Evidence 
3.  Rich engagement stories 
about student experiences. 

X X x Student-made film about 
chemistry and love, was shared 
at 2016-2017 opening faculty 
meeting. 

Often shares an extraordinary example 
of engagement that applies to a few 
students.  Star Tool and purple button 
entrees most often fall in this category.  

4. Rich engagement stories about 
community partners 

 x  The Madison Scholar program.  
Our relationship with Kosovo. 

Outreach and Engagement database, 
Star Tool, and purple button often 
capture this engagement. 
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Next Steps. 

1. Vet the above layout with the other engagement teams, Jerry, and Mark. 
2. Start identifying university-level instruments that align with the “Systematic Evidence” listed in the preceding table.   
3. Consider targeting additional programs for the national model.  Need SLOs, program theory, and assessments.   
4. Consider ways to market our national models 

a. Write articles 
b. Promote travel of those associated with national model 
c. Profile these national engagement/student learning outcome models on engagement website 

5. Create similar examples as we have on page 4 for programs/activities that could be classified as civic engagement and community engagement.   
a. Also consider, at a full EAG meeting, to have team members create hypothetical examples similar to page 4.  This activity might generate 

more interest in intentional program-level engagement.  

References 

Gibbs, G. (2014). Looking beyond the buzzword. Times Higher Education, (2150), 22-23. 

Vuori, J. (2014). Student engagement: buzzword or fuzzword? Journal of Higher Education Policy and Management, 36(5), 509-519. 
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Communications and Marketing 
Communication and Promotion Team 
University Communications & Marketing (UC&M) has been communicating and marketing the university’s commitment 
to delivering a highly engaged experience for years. In nearly every channel —from Madison magazine to Twitter, and 
from student recruitment materials to The Madison Scholar — the stories we tell about the Madison Experience depict 
the impact of engaged experiences on our students, faculty, alumni and community members.  
 
Now that the EAG is working to purposefully organize and elevate engagement activities all across campus, the EAG 
Communication & Promotion team (comprised largely of UCM directors and staff) is continuing to work, guided by this 
objective and by objectives established by the EAG in its work plan.  
 

Team Leader Team Members 
Andy Perrine Sonya Baker David Taylor 

Randy Budnikas  Michael Walsh 
Jan Gillis  Bill Wyatt  
Lisa Ha  

 

Overview 
(continued on next page in original formatting)  
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 University Advancement, Office of Communications & Marketing  
  

Memorandum 

To: Brian Charette  
From: Andy Perrine 
Subject: EAG 2016-17 Report: Communications & Promotion Team 
Date: June 20, 2017 

 
Overview 
University Communications & Marketing (UC&M) has been communicating and marketing the university’s 
commitment to delivering a highly engaged experience for years. In nearly every channel —from Madison 
magazine to Twitter, and from student recruitment materials to The Madison Scholar — the stories we tell 
about the Madison Experience depict the impact of engaged experiences on our students, faculty, alumni and 
community members.  
 
In recent years, inspired by the university’s adoption of a new vision to the national model for the engaged 
university, UC&M reorganized its content development and dissemination strategy around supporting this 
vision. As the university’s particular engagement model emerged comprising three types of engagement — 
engaged learning, civic engagement and community engagement — we organized our assets accordingly to 
strengthen understanding on and off campus of how and why this model is unique and superior.     
 
In fact, one of UCM’s primary formal objectives has been for last few years to “position engagement activities 
at JMU as unique and superior,” with the following steps to meet that objective: 

1. That nearly all content developed and deployed through university channels contains engagement as a 
theme, which narrows the focus of university communications & marketing content development. 

2. That the university become more aggressive in differentiating itself in the higher education 
marketplace, most notably by beginning to pursue communications & marketing plans that include, 
among other tactics, sustained paid media (targeting higher education media initially). 

3. That related campus goals and objectives are accomplished. For instance, learning experiences on 
campus must provide engagement opportunities (Goal 1B); and faculty evaluation and curriculum 
development must reflect the vision (Goal 2C). 

4. Getting engagement right at home. The university must take a comprehensive approach to aligning its 
assets, teaching and learning goals and local and regional needs. 

Now that the Engagement Advisory Group (EAG) is working to purposefully organize and elevate 
engagement activities all across campus, the EAG Communication & Promotion team (comprised largely of 
UCM directors and staff) is continuing to work guided by this objective and by objectives established by 
the EAG in its work plan. How this plays out in communications and marketing to different target 
audiences is explained below in the Accomplishments section. These efforts will continue to evolve as the 
EAG furthers its working plan, and as the university works to implement a new branding and marketing 
plan.  
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Key Team 2016-2017 Accomplishments 
Accomplishments 2016-2017 
In pursuit of EAG goal S-3, “Develop and propose a strategic internal communications plan for engagement,” 
the EAG Communication & Promotion team aimed messages and initiatives at the following variety of target 
audiences during the last year:  

 
• To communicate clearly to current students about the university’s focus on engagement, we …  

o Launched an engagement gateway for current students depicting the three types of 
engagement in the university’s model, including 
many current examples.  

o Revised the “About” site on the university home 
page to reflect the university’s elevated 
commitment to engagement. “About” receives 
among the highest web traffic on all of 
www.jmu.edu (in the millions annually). 

 
• To communicate with faculty and staff, we … 

o Placed a top level message in the Faculty Staff 
gateway reiterating the new vision statement as 
well providing two buttons, one asking users to 
“Submit Engagement-Related Activities” and one 
to “Get Engaged!”  

o Built an engagement site targeting faculty and staff 
now maintained by the Office of Strategic Planning and Engagement.  

 
• To communicate with the entire JMU community including faculty and staff, current students, alumni 

and parents, we …  
o Created and disseminated numerous electronic 

presidential communications sent to everyone for whom 
we have an e-mail address, all of which contained heavy 
doses of engagement-related content.  

o Produced and disseminated four print editions and four 
electronic editions of Madison magazine containing 
engagement content throughout. Print Madison reaches 
roughly 100,000 per issue, and the app for electronic 
Madison has been downloaded by roughly 5,000 users. 

o Produced and disseminated many videos depicting 
engagement activities on campus receiving hundreds of 
thousands of views in social media. 

o Sent weekly issues of Madison Update to all alumni for 
whom we have e-mail addresses containing engagement 
content (roughly 80,000). Each edition has an open rate between 18-and-23-percent, which is 
quite high for e-mail newsletters.  

o Reorganized the university photography archive to reflect the new engagement model. Users 
from across campus can now select for their own particular use, images classified as engaged 
learning, community engagement and civic engagement, among several other relevant 
categories.  

o Elevated production and exposure of The Madison Scholar, depicting engaged learning from 
every discipline across campus.  

 

http://www.jmu.edu/engagement/student-engagement.shtml
http://www.jmu.edu/about/index.shtml
http://www.jmu.edu/gateway/faculty-staff.shtml
http://www.jmu.edu/gateway/faculty-staff.shtml
http://www.jmu.edu/engagement/index.shtml
http://www.jmu.edu/news/president/index.shtml
http://www.jmu.edu/news/president/index.shtml
http://www.jmu.edu/madisonmagazine/
http://www.jmu.edu/photography/
http://madisonscholar.tumblr.com/
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In pursuit of EAG goal S-11, “Establish a dialogue with University Advancement to support plans to develop a 
university-wide branding proposition and subsequent promotion/advertising of that brand, to include 
engagement-related components,” the following was accomplished in 2016-17: 
 

• Snavely Associates was retained in July and commenced work building a solid foundation for the JMU 
brand. To date they … 

o Conducted in-depth discovery visits on campus and remotely with dozens of university 
stakeholders including faculty, students, staff, administrators, alumni, board members and 
parents. 

o Constructed a detailed brand platform, which derives its essence from the university’s vision 
to become the national model of the engaged university (see below). 

 

 
o Built a quantitative survey instrument to test elements of the brand platform with 

stakeholders including alumni, students, parents, faculty and staff. The survey received 13,862 
responses breaking out into the following groups: 
 Alumni: 6,157 
 Parents: 5,147 
 Students: 1,690 
 Faculty & Staff: 868 

Participants strongly endorsed 19 of the 20 brand elements tested. 
o Began developing creative brand concepts based on the brand platform. Their proposed 

approach “We’re All In” was accepted by university leadership as aligned well with the 
approved and broadly endorsed platform, and as an accurate depiction of not only JMU, but 
also of engagement. The Board of Visitors rejected the concept on June 1.  

o Are working on alternatives to be presented in late September.  
o Are working in parallel to develop the detailed 3-5 year roll-out plan to accompany the brand 

concept. This plan will include recommended spending levels to increase awareness and 
enhance perception of JMU’s unique and superior approach to engagement in higher 
education.  

 
• To advance the university’s mission to become a national model of the engaged university, a printed 

annual report was produced, which carried heavy engagement themes, including a new graphical 
depiction of the university’s three-part engagement model. The report was disseminated … 

o To over 2,500 higher education leaders including university presidents, provosts and deans of 
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admissions at the nation’s top institutions, as well as leaders at higher education associations 
and the media 

o To all members of JMU boards, advisory councils and 
committees.  

o By development officers to donors and donor prospects. 
o By the deans to their counterparts at other institutions and 

colleagues in professional organizations.  
o By university leadership and legislative liaison to members of 

the General Assembly. 
o Electronically to the roughly 80,000 alumni for whom we have 

e-mail addresses, as well as to all faculty and staff.  
 

• To communicate clearly to prospective students and families about the 
university’s focus on engagement, we …  

o Launched an engagement gateway for prospective students and families depicting the three 
types of engagement in the university’s model.  

o Produced a stand-alone mail piece targeting prospective students and families featuring 
engagement activities at JMU. The piece titled “A Better World” featured content also on the 
engagement gateway targeting prospective students and families. The piece was mailed to all 
early-admits in this most recent admissions cycle. The piece also was overprinted and made 
available to all prospective students and families at recruitment fairs and at the JMU 
Admissions Welcome Center, where over 60,000 visitors passed through this year. 

o Revised the “About” site on the university home page to reflect the university’s elevated 
commitment to engagement. “About” receives among the highest external web traffic on all of 
www.jmu.edu (in the millions annually). 

o Launched a new “Viewbook” site targeting prospective students and families that features 
numerous stories of students’ engaged experiences at JMU.  

o Produced a print version of the viewbook titled “Where Dreams Ignite” featuring much of the 
same content that is on the “Viewbook” site. The piece was mailed to 25,000 prospective 
students and families (both high school juniors and seniors), and made available to all 
prospective students and families at recruitment fairs and at the JMU Admissions Welcome 
Center, where over 60,000 visitors passed through this year. 

  
Additionally, in pursuit of EAG goal S-3, “Develop and propose a strategic internal communications plan for 
engagement,” as a first step, the following research efforts were conducted to ascertain faculty awareness and 
perception about engagement at JMU: 

• Gathered faculty input on messaging about engagement via the COACHE survey and pilot focus groups 
conducted by the EAG.   

 
• Results from the above research and from the Snavely survey revealed that, while a broad acceptance 

exist among faculty that engagement is established JMU modus operandi, some faculty perceive 
“engagement” to be additional work, and as a top-down initiative for which some believe there is 
resentment among faculty.  

 
• Snavely research participants were asked to rate their level of agreement with 13 statements about 

JMU’s positioning on a five-point scale, with five being “completely agree.” For the statement, “James 
Madison University can serve as a national model in how to engage students across the three critical 
dimensions of engagement,” the Faculty/Staff response fell below the mean: 

o Alumni: 4.0 
o Faculty/Staff: 3.8 

https://issuu.com/jmupublications/docs/jmu-ar1516-110816-issuu
http://www.jmu.edu/engagement/student-engagement.shtml
http://www.jmu.edu/engagement/student-engagement.shtml
http://www.jmu.edu/about/index.shtml
http://www.jmu.edu/news/topics/admissions-viewbook.shtml


2016-2017 Engagement Advisory Group Annual Report                                                                                                  44 | P a g e  

o Parents: 4.0 
o Students: 4.0 

 
• Participants also were asked to rate JMU’s performance in communicating about its distinct attributes. 

Overall, they gave a mean rating of 4.0 or above to 19 of the 20 attributes tested, which is good. But 
participants were allowed a response option of “Don’t Know” when rating JMU’s performance on 
communicating its attributes, and Faculty/Staff were more likely than Alumni, Students and Parents to 
respond “Don’t Know” across the 20 attributes. And, all four groups were more likely to respond 
“Don’t Know” to attributes related to “engagement:”  

 

 
 

• Participants also were given the opportunity to answer the open-ended question, “What 
RECOMMENDATIONS would you offer to improve James Madison University's VISIBILITY and 
REPUTATION?” Of the 4,400 responses, 271 came from Faculty/Staff, and 7 dealt directly with the 
university’s focus on “engagement” and the “engaged model.”  

o “If we develop greater faculty incentives and structure for engagement-related work, we will 
be more impactful in communicating about the benefits of being the national model for the 
engaged university.”  

o “I do think that the university has gone way too far on the engagement branding. The 
"scholarship of engagement" initiative is troubling. The university needs to allow individual 
departments to define scholarship according to the standards of individual disciplines and not 
impose any definition. If we redefine scholarship to encompass engagement, I fear that we'll 
only be creating an avenue for some less accomplished faculty to deceive themselves--and in 
the process the whole institution--into thinking that they're doing more than they're actually 
doing.”  

o “Continue investing in the "Engaged" model.”  
o “Shift focus strongly to academic rigor and prioritize academics and faculty research and 

teaching. Engagement is all well and good but it is taking over everything in ways that are not 
beneficial or supportive of academics or faculty. It is complicating how junior faculty 
understand tenure and promotion requirements, diluting support for and valuation of much 
scholarly research. There is no definitional coherence for "engagement" and while we certainly 
can encourage civic engagement, the refrain is drowning out everything else. It presumes 
traditional scholarship is not engagement. It implies one's work is valuable only if it can 
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somehow be classified as "engagement." We need to cultivate a reputation as a strong 
academic institution and hold students to high standards academically.”  

o “Academics, Academics, Academics. Get away from the focus on ancillary items (engagement, 
sports, etc.) and focus in on the central reason for our existence: educating our students in 
rigorous and creative ways and getting them to see the world in new ways.”  

o “Foster interdisciplinary projects with faculty and students - provide the kind of support that 
real engagement needs - provide better storytelling opportunities to highlight faculty and 
student accomplishments - build national reputation on the qualities unique to campus; stop 
trying to mimic more prestigious institutions such as R-1s.”  

 

2017-2018 Plan Highlights 
Plans for 2017-2018 
During the next fiscal year, we will develop and begin to implement a 3-5-year branding and marketing plan. 
Developed in partnership with Snavely Associates and their strategic partner Prescience, the plan will aim 
directly at helping the university achieve its vision to be the national model for the engaged university: 
engaged in ideas and the world.  
 
We also plan to deploy new and more engagement related content aimed at …  

• Broadening the existing perception among faculty that engagement is something that we have always 
done at Madison 

• That it is not a top-down initiative, but actually a well-established grass-roots component of our 
organizational ethos. 

• And, most importantly, that a social and moral imperative exists for higher education to instill the 
enlightening benefits of engaged learning, community engagement and civic engagement in our 
students and graduates.  
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Student Affairs Engagement 
Student Affairs Engagement Team 
The Division of Student Affairs plays a critically important role in the pursuit of our engagement vision. The Student 
Affairs Engagement Team represents the engagement-related work of the division and has direct and consistent input 
into the university’s broader Engagement work. 
 

Team Leader Team Members 
Brian Charette Cindy Chiarello Kristin Muncy 

Valarie Ghant Misty Newman 
Kristin Gibson  RJ Ohgren 
Tracy Hakala  Heather Patterson 
Mindy Koon Diane Secord 
Ilene Magee Sarah Sunde 
Kevin Meaney  

 

Overview 
In the Fall of 2016, the leadership of the Division of Student Affairs gathered a group consisting of one representative 
from each of the 11 divisional departments as well as the Co-Curricular Committee. These joined with the members of 
the Office of Strategic Planning and Engagement to provide a direct connection between Student Affairs and the 
Engagement Advisory Group.  
This report provides an overview of each department’s key Engagement-related accomplishments in 16-17 as well as 
core objectives for 17-18. 
 

Key Team 2016-2017 Accomplishments 
For academic year 2016-2017 

Career & Academic Planning 

• Greatly expanded the internship support program: 
o Hired full time internship coordinator 
o Internship scholarships gave over $70,000 to students doing unpaid internships 
o Developed an internship course for students to receive credit for internships if their major 

does not offer credit for internships 
• Hosted events: Handshakes and Hellos (networking event with students and employers), Career Bites 

(alumni and students), ResumePREP (employers review and give feedback on resumes), mock 
interviews (students and employers). 

• Provided space and assistance to set up on campus 
interviews where students met to interview with 
employers for full time jobs. 

• Hands-on LinkedIn workshop allowed students to 
bring in laptop and work on creating a professional 
LinkedIn profile. 

• Provided a robust professional training ground for 
graduate students interested in pursuing career 
services and academic advising work, including an 
intentional and thorough training program. All 
CSPA graduate students who work in CAP do much 
of the same work as CAP professional staff 
(undeclared advisors, seeing all students for all 
appointment types, helping with events, etc.). As a 
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part of that training, the graduate assistants have continued professional development meetings with 
CAP staff throughout the year. 

• CAP course with engagement emphasis with Misty Newman as the instructor: Course focused on all 
three focal points of engagement, and included going into the community to meet with 2 different 
partners that work with Community Service-Learning (Explore More Discovery Children’s Museum and 
Cat’s Cradle), having one of the Fellows (Maddie Ross) come to class to talk about her position and 
engaged learning initiatives at large, and ensuring that all students were registered to vote).  Beyond 
that, the class also talked about considering engagement when selecting a career/major and ways 
students could continue to get involved as they establish their JMU path. 

 
Center for Multicultural Student Services 

• DEEP Impact influenced meaningful change throughout the James Madison University campus 
community through the development of programs and services that heightened awareness, increased 
knowledge, and celebrated the value of diversity in all forms.  

• Experiential Learning Trips (ELT) immersed students into various cultural and ethnic experiences. Each 
ELT offered a challenging learning atmosphere, promoted understanding, encouraged open 
communication and supported team cohesiveness through small group experiences.  

• The JMU Male Academy for Academic Achievement and Female Institute for Learning and 
Development were exciting two-week programs offered during the summer of 2016., They provided an 
opportunity for rising 9th through 12th grade students to live and learn on a college campus, as well as 
enrich their development academically and socially. (JMU volunteer students teach/facilitate/mentor 
high school aged students) 

 
Community Service-Learning 

• CSL continues to offer short-term and semester-long service-learning opportunities in our local 
community (through Federal Work Study and Service-Learning Courses) and throughout the US and 
international neighbors such as the Caribbean, Central 
and South Americas (through the Alternative Break 
Program). 

• Steve Grande partnered with the Honors program to 
offer a revamped 3-semester hour Service-Learning 
course (Honors 352) examining local refugee issues. 

• Steve Grande attended the Campus Compact Civic 
Action Plan institute in October and worked with Meg 
Mulrooney and Melissa Lubin to co-author the plan. 

• Steve Grande brought a faculty team to the IUPUI 
Research Academy in May 2017 to develop Service-
Learning research projects. 

• CSL hosted colleagues from Eastern Tennessee State 
University to learn more about our service-learning programming and processes. 

• Misty Newman served on the selection committee for the National Alternative Break Awards. 
• Misty Newman partnered with Career & Academic Planning to offer the UNST 101 course with an 

engagement focus. 
• Misty Newman, Josh Shulruff, and Julie Slifer provided leadership for 25 Days of Alternative Breaks.  

We were awarded an Innovation Grant to commemorate the 25th year of providing Alternative Break 
Programs.  We proposed: 
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o to educate and enlighten the JMU community about the needs that still exist 
o to provide more understanding of community impact and long-term partnerships 
o to celebrate the commitments that have been made both in the U.S. and beyond with 25 days 

of events 
o to culminate the 25 days with an Alternative Spring Break that returned to Homestead, Florida 

(where JMU’s ASB first responded) 
• We were able to provide a wide array of programming that reached current students, alum, faculty 

and staff, local leaders, and some of our long-term partners.  In providing this vast programming, we 
were also able to collaborate significantly across campus and beyond (i.e. UREC, CAP, ORL, John C. 
Wells Planetarium, Dhub, Bistro, PC Dukes, Arboretum, UPB, Alumni, CGE, Advancement, University 
Marketing, Harrisonburg Mayor, Director of Mercy House, Director of Explore More Discovery 
Museum, Director of Skyline Literacy, Director of First Step, Break Away Staff, Volunteer Coordinator 
for Sheffield Place, Volunteer Coordinator for LifeSpan, Volunteer Coordinator for Redwoods National 
Park, United Way Harrisonburg Rockingham Vista, Professors in Justice Studies, Political Science, 
Honors College, ISAT, Graduate Psychology, Director of Madison Unions, ABP alumni-including 
founding leadership, etc.).  We were intentional to ensure all of the programming infused the values of 
the ABP.  In addition, we provided some programming that lasts beyond the 25 days to continue to 
remind students of the program’s commitment (i.e. tower gardens in 2 dining halls, birdhouses for 
native species in the Arboretum, etc.). 

 
The Counseling Center 

• Partnered with local colleges/university (i.e., Blue Ridge Community College, Bridgewater College, and 
Eastern Mennonite University) to offer Walk for Hope, an event that encourages students to come out 
and raise awareness about depression and suicide. 

• Provided high impact training opportunities for undergraduate, graduate, and post-graduate students, 
including: 

o Peer Mentor Program(co-curricular project) 
o Undergraduate internships (Psyc 402) 
o Field placement experience (Psyc 495, capstone project) 
o CC College Student Personnel Administration (CSPA) practicum position 
o Graduate assistantships (i.e., suicide risk reduction, treatment programs, front desk) 
o Master’s level counseling externship 
o Doctoral practicum (Ph.D. & Psy.D) 
o Doctoral internship in health service psychology, accredited by the American Psychological 

Association 
o Post-masters and post-doctoral residency opportunities  
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Madison Unions 

• Freshman and Sophomore students participated in the 10-week Make Your Mark On Madison 
(MYMOM) Leadership Program – 116 students in the fall of 2016. 

• Leadership Counselors for the Make Your Mark On Madison Leadership Program served in this role for 
one year as volunteers.  Ten men and 10 women participated in training activities. 

• UPB Executive Council and Chairs: Students learned to be 
responsible for development of other students, considered the 
impact of their involvement on the community, and intentionally 
developed events to better the JMU community. 

• Outriggers: 20 peer educators engaged with other student leaders 
and organizations on campus to facilitate programs on leadership, 
communication, teamwork, and goal setting. 

• Club House student employees were responsible for maintaining 
workspace, keeping inventory, seeking out professional 
development opportunities, and building autonomous work skills. 

• Madipalooza: Student volunteers spent seven months learning 
about, planning, and implementing a large-scale event to create a 
positive impact on the university community 

• Koru - participants engaged in mindfulness skills during a four-week program 
• Mad4U Staff Members - Engineering process tool for systems analysis facilitated by student staff 

member, engineering major. Guided entire student staff in process to analyze Mad 4U operations. 
• Student Organization Night- students attended an event to meet student leaders from over 300 clubs 

to find engagement opportunities on campus 
• The Creating Excellent Organizations (CEO) program was a six-week workshop in how to effectively 

engage students on campus and represent the JMU community as they become a recognized 
organization. 

• Madison Leads Conference- 123 student attendees participated in a one-day conference with sessions 
offered by faculty and staff from 13 offices/departments, including student affairs and academic 
department areas. 

 
Office of Disability Services (ODS) 

• With a variety of campus partners, hosted 10 events during Disability Awareness Week including 
keynote speaker Ken Rutherford.  

• With the School of Theatre and Dance, co-sponsored AXIS Dance Company in academic residency 
including a performance and master classes on campus and a perform on location for a local 
elementary school. 

• ODS hosted an internship position for a social work major and a practicum position for a student from 
Occupational Therapy. 

• Learning Strategies Instruction provided individualized, student-centered, academic coaching designed 
to increase student success. Partnered with international study groups and LSI Peer educators to 
provide workshops all over campus. 

 
Office of Student Accountability and Restorative Practices (OSARP) 

• Facilitated dialogue is a conversation between two or more individuals or groups in which a trained 
multi-partial facilitator helps parties overcome communicative barriers, and engage in productive 
conversation regarding issues of mutual concern.  
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• Student Case Administrator (SCAs) were selected in collaboration with the executive council of the 
Student Government Association and the Office of Student Accountability and Restorative Practices.  
Students gained experience conducting administrative case reviews for students charged with violating 
policy, assisting in selection and training of the student members to the Accountability Board, and 
serving as an active member of the Office of Student Accountability and Restorative Practices.  

• Students served on the accountability board: The Accountability Board is comprised of faculty, staff, 
and students and reviews cases when an Accused Student in the Accountability Process has rejected 
his or her Case Administrator's decision. 

• Restorative practices provided opportunities for students to participate. By using restorative practices, 
we hope to encourage students to take active responsibility for their actions, and work within the JMU 
community to repair and heal any harm created by misconduct.  

• Civic Learning Mentor Experience Program: This program was used for students who violated 
university policy and lacked a personal understanding of their mission, values, and goals. Through 
participation in one-on-one meetings with a faculty, staff, or graduate student Mentor, students 
developed a relationship of mutual respect and trust. The Mentor Experience included attendance at 
8, 10, 12, or 15 weekly mentor meetings and submission of a final reflection paper. 

• Incorporated Madison Collaborative into the Restorative Practices process and assessment. 
• Had 53 cases and 249 participants in restorative processes (over double the cases/processes from last 

year). 
• Finalized a new curriculum and assessment plan for the Site Experience program. 

 
Orientation 

• Orientation partnered with Madison Collaborative to expose, educate, and engage all new first year 
students in an ethical reasoning scenario. First Year students received materials to prepare them for 
the It's Complicated session during 1787 August 
Orientation. 

• Block Party in the 'Burg was held as a partnership 
between JMU Orientation and Harrisonburg Downtown 
Renaissance. 2016 was the fifth year of the event and 
the most successful year yet. Block Party exposed, 
educated and engaged students in their local 
community to help them recognize they are a JMU 
student and a Harrisonburg citizen. 

• During staff training, we engaged students with the 
community through intentionally scheduling time and 
programming in Downtown Harrisonburg. Through 
these opportunities students interacted with local 
businesses and community members, not only to learn 
about what the community has to offer, but also to inform community members about the orientation 
program(s). 

• Information about Dukes Vote was included in The One Book. 
• During the HRD100 course and the Orientation Workshop, students were asked to reflect and 

complete projects on their own identity and values and how these two factors may influence the way 
they interact with new students and families throughout the summer. The HRD100 class was centered 
on the Social Change Model of Leadership. 

• Students explored identities other than their own to begin to understand how to make a lasting impact 
and change on the campus culture and environment so that JMU is welcoming and accepting for all 



2016-2017 Engagement Advisory Group Annual Report                                                                                                  51 | P a g e  

students. They explored these identities through writing prompts, class discussions, and a 
presentation. 

• The role of the OPA, OOA, FROG, and TOPA consisted of and supported engaged learning. Students in 
these positions apply their training knowledge to interact with new students to serve as peer mentors 
and leaders. 

• The Orientation staff participated in Project Read and read each week at Spotswood Elementary 
School in Harrisonburg. 

• OPAs and TOPAs participated in an HRD 100 class that is experiential learning and teaches them about 
leadership and diversity.  

 
Residence Life 

• Residential learning communities - Students who participated in a Residential Learning Community had 
the unique opportunity to live and take classes with a small group of students who share similar 
interests. There were seven in 2016-2017, plus Honors. 

• ORL employed over 200 students to serve in RA positions in the 
residence halls on campus. RAs are leaders, mentors in the hall, 
develop programming, take courses together with other RAs 
taught by ORL staff. 

• ORL employed 15-17 undergraduate HDs each year to manage a 
building and supervise a staff of RAs (UG hall directors are not 
typical at other universities). HDs supervise other student staff 
members, meet with students who violate policy, and facilitate 
training. 

• The Academic Mentoring Program is designed for first year 
students on academic probation to work with trained upper-class student academic mentors. Mentors 
worked to identify the needs of each mentee and develop a success plan accordingly. In 2016-2017, 
the new format provided academic mentors for the AVP of Academic Student Services to pair first year 
students on academic probation with peer academic mentors to teach study skills/time management. 

 
Co-Curricular Committee 

• Established connections with five units that do not have committee representation to begin creating a 
tailored tool to collect their co-curricular involvement (Admissions, Center for Multicultural Student 
Services, Honors College, International Student & Scholar Services, and Office of Disability Services). 

• Worked with JMU Information Technology to develop a platform that works with PeopleSoft to record 
each student’s co-curricular activities. 

• 32,290 co-curricular experiences were collected in 2016-2017; these were completed by 11,590 
students. This is an increase of 3,424 experiences and 696 students from 2016-2017 due to the 
inclusion of additional offices in the data collection process. The co-curricular experiences are not yet 
coded to report the number of engagement experiences as defined by JMU. 

 
University Health Center 

• Students were trained to co-facilitate a 75-minute, interactive program with FROG groups on campus. 
The goal of this program was to encourage fellow students to become more aware of their 
surroundings, and to develop the skills necessary to intervene in situations involving hazing, intimate 
partner violence, or alcohol before they become emergencies. 
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• The University Health Center regularly engaged with agencies in Harrisonburg and throughout the 
state on issues and policies related to alcohol abuse and sexual violence. 

• UHC actively engaged students in important decisions about their health care through its Self-care 
Initiative.  This initiative provides opportunities for students and medical providers to explore and 
discuss treatment options, to improve students' capacity for making informed decisions, and to 
increase student accountability for health behaviors. A key target of the Self-care Initiative is the 
responsible use of antibiotics. 

• Three student leaders from the Reality Educators Advocating for Campus Health (REACH Peer 
Educators) presented at the BACCHUS National Conference about their healthy relationships program, 
Should I Stay or Should I Go. 

 
UREC 

• UREC provided over 300 educational wellness passport programs, making UREC the number one 
provider of programs for the HTH 100 Personal Wellness course. Most of these courses are taught by 
undergraduate 
students. Over 
100,000 UREC 
participation hours 
were logged by 
students enrolled in 
HTH 100. 

• UREC was a partner 
site for ‘Jobs in 
Vocational 
Education’ (JIVE), a 
cooperative program 
with Rockingham 
County Public Schools, 
where special needs high school students work alongside UREC student employees. 

• UREC opened an Athletic Training Room for students with sports injuries through a partnership with 
Sentara RMH. Through an academic partnership with the JMU Athletic Training program, UREC is now 
an Athletic Training Preceptor training site, which will provide semester-long internships for students 
in the AT program.  

• UREC planned and implemented three annual alternative break trips.   
• The UREC Adventure program logged over 700 days in the field, and regularly partners with academic 

departments, such as the Geology Department, to lead and provide equipment for data gathering trips 
to local areas. 

• UREC hosted its 21st annual Warm a Winter Wish service program in partnership community agencies 
First Step, Mercy House and Crossroads to Brain Injury Recovery. JMU students, faculty and staff 
donate about 2000 gifts to families in need for this program. 

• UREC’s Demonstration Kitchen had a successful first year with about 100 cooking classes offered. 
Undergraduate nutrition major student employees plan and teach the classes.  

• UREC provided civic education for the Judicial Affairs Mentor and Site Experience Programs.  
• UREC collaborated with CMSS to participate in the Outdoor Foundation Ambassador grant program. 

Through collaboration with the Center for Multicultural Student Services, a student leader was 
selected as the Ambassador, which led to his hiring to join the Adventure Program student staff, and 
has since been promoted to a manager position.  Over 60 students, many from underrepresented 
populations, were introduced to Adventure programs through six free programs this year.  
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• UREC provided practical experience to directly complement the classroom experience with graduate-
level assistantship placements for 10 students in the Campus Recreation Leadership graduate track in 
the Hart School. 

• UREC’s Sport Club Program will dedicated a day for community service for hundreds of sport club 
members called “Fall into Service.”  Working with local Harrisonburg organizations, many whom are 
non-profit, we provided opportunities for sport club students to give back and volunteer their time to 
help.  

• UREC employed over 500 students and uses a student development model to operate its programs 
and facilities. Students report that these experiences have been essential in their preparedness for 
their roles after they leave the University. UREC is a national leader in the development and use of 
student learning outcomes in the field of collegiate recreation. The staff is frequently sought out for 
consulting projects and presentations on this topic. 

 

2017-2018 Plan Highlights 
For academic year 2017-2018 
 

Career & Academic Planning 

New Initiatives for 2017-2018 
N/A 
 
Continuing Initiatives from Previous Years 

• We will expand access to internship opportunities and provide financial support for students obtaining 
unpaid internship experiences. 

• We will increase opportunities for engagement between students, employers, faculty, alumni and CAP 
staff to promote the career readiness of JMU students. 

• CAP will evaluate, select and procure a career management platform with expanded capabilities for 
connecting students with jobs, internships, employers and CAP services. 

• We will engage other campus departments to increase our knowledge of diverse student populations 
and available resources to help CAP inform our practices and meet student needs. 

 

Center for Multicultural Student Services 

New Initiatives for 2017-2018 
N/A 
 
Continuing Initiatives from Previous Years 

• CMSS Student Leadership Programs will increase the 
exposure and awareness of multicultural student 
leadership. 

• The DEEP Impact program will expand programs and 
services for students at JMU by training of Diversity 
Educators; expanding outreach services to students, 
faculty, and staff; and by providing educational 
programming that focuses on diversity, 
multiculturalism, access, and inclusion through our 
Cultural and Dialogue series. 

 



2016-2017 Engagement Advisory Group Annual Report                                                                                                  54 | P a g e  

Community Service-Learning 

New Initiatives for 2017-2018 
• In 2017-18, Community Service-Learning (CS-L) will make enhancements to every step of the Service-

Learning process to deepen learning and increase ethical community engagement. Key achievements 
in support of efforts will include: 
o CS-L will launch a thorough review of all processes involved in connecting students to community 

partners including data management, faculty member support, communication with community 
representatives and preparation of Service-Learners. 

o Expand Alternative Break offerings without compromising high quality programming by 
introducing new student summer breaks and re-designing student staffing and break leadership 
structures to facilitate increased support and training. 

o Develop a new departmental curriculum and training program to support professional staff, 
student staff, and student leaders in guiding intentional 
and purposeful reflection with student program 
participants. 

 

The Counseling Center 

New Initiatives for 2017-2018 
• Systematize the risk management assessment process and 

establish a front desk protocol for managing first response 
to requests for crisis support and consultation (engaged 
learning). 

• Create guidelines and subsequent scripts to streamline 
consultation, referral, and risk assessment procedures, to 
ensure consistency in describing the service delivery model and various treatment modalities, and to 
assist with training clinical, psychiatric, and administrative staff members (engaged learning). 

 
Continued Engagement-Related Services/Programs from Previous Years 

• Partner with local colleges/university (i.e., BRCC, BC, and EMU) to offer Walk for Hope, an event that 
encourages students to come out and raise awareness about depression and suicide (engaged learning 
and community engagement 

• Collaborate with UREC to offer a therapeutic adventure program (engaged learning) 
 

Madison Unions 

New Initiatives for 2017-2018 
• UU/SAI UPB Member Leadership Development: Using the Socially Responsible Leadership Scale 

assessment, UPB members will demonstrate improvement in areas of leadership development 
measured by the assessment (Consciousness of Self, Congruence, Commitment, Collaboration, 
Common Purpose, Controversy with Civility, and Citizenship). This will be measured with a pre-test 
upon entering the organization and an annual post-test. We will work with CARS to analyze and 
complete assessment reports. This objective supports Core Quality 11 and Goal 11A: The university will 
ensure that student life and success functions bridge and balance curricular and co-curricular efforts, 
extending academic and experiential learning with application and reflection.  

• UU/DLC Expanding the B.U.I.L.D. Program Offering: Increase participation in this leader development 
program through continuing collaborative efforts between the Dux Leadership Center and the First-
Year Involvement Office in Residence Life to provide more first-year, second-semester students with 
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an understanding of themselves through weekly meetings exploring and discussing their own DISC 
Personality Profile as well as inclusiveness, micro-triggers, and language. This programming will 
support two Core Quality Goals 5D: The university will foster an environment of collaboration across 
colleges, schools, and departments; and 11B: The university will provide high quality, research-based, 
nationally recognized student support programs and services. 

 
Continued Engagement-Related Services/Programs from Previous Years 

• UU/SAI Alcohol Alternative Weekend Programming: Providing programming and events attractive to 
students on weekend evenings (Friday and Saturday) that typically are nights for high-risk drinking 
behaviors. This programming will support Core Quality Goal 11A: The university will ensure that 
student life and success functions bridge and balance curricular and co-curricular efforts, extending 
academic and experiential learning with application and reflection. 

• UU/SAI Madison Leads Conference: We plan to continue using the learning objectives from last year 
and follow similar processes to ensure the sessions touch on the learning objectives. We used the 
objectives to organize the sessions for the day into Individual, Community, and Global leadership and 
had presenters explain how their content would fit in various areas. Making the learning objectives 
clear to presenters before they developed their presentation allowed us the ability to be sure students 
were reaching similar content, even in the various sessions. We will use the assessment from last year 
again for Madison Leads. Last year, CARS helped us create a pre-and post-test assessment to measure 
confidence in leadership knowledge and ability. We used a Likert scale to respond to statements about 
confidence in each learning objective (ex. I am confident in my ability to evaluate how my leadership 
decisions might impact other members of my organizations.) Because the assessment is still new, we 
want another year's worth of data to compare it to 
and see if the learning objectives are meeting the 
needs of the event. 

• UU/SAI BeInvolved Website: Promote the new 
features of the BeInvolved site, hold workshops 
teaching every organization a hands-on approach to 
using BeInvolved in hopes of improving usage, 
increase roster use by 10% by the end of the school 
year, develop a student position to allow them to help 
with upkeep of the site, assist clubs in building their 
pages, and promote the use of BeInvolved. 

• [UU/SAI/Mindful Afternoon]: Survey Madison 
Meditates participants for areas of concern related to 
meditation/mindfulness practices, design and 
implement pre-and post-assessment for participants with 
CARS, plan practices for afternoon retreat, recruit facilitators and/or request faculty participation via 
ICSP, work with CARS to complete assessment analysis and report in order to make necessary changes 
that will ideally lead to improvement in future assessments. 

• UU/SAI Dukes After Dark: The objective for this event is to create a space where students feel 
welcomed and included to have fun in a sober space the first Friday night of college. We are working 
with CARS to see if there is a way to do an effective assessment with this event. 

• Fraternity/Sorority Life: UU/FSL Large-Scale New Member Education Programming: A best practice in the 
field of Fraternity & Sorority Life and an identified need in our community is consistent and 
educational new member education programming.  Each organization's new members will receive 
programming that accomplishes several goals: 

o introduces new members to the Office of Fraternity & Sorority Life and provides general 
information about the purpose and scope of the office 

o incorporates ethical reasoning via the Madison Collaborative 
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o incorporates bystander intervention behavior via Dukes Step Up 
• UU/DLC Growing the Madison Mentoring Program: Recruit and involve more at least 50 students in 

this collaborative program implemented by the Dux Leadership Center, the Office of Residence Life, 
and the JMU Alumni Association to match second-year students with alumni for a one-semester 
mentoring experience, based on the Clifton StrengthsFinder assessment. This programming will 
support two Core Quality Goal 11B: The university will provide high quality, research-based, nationally 
recognized student support programs and services. 

• UU/DLC Supporting the MadE Leadership Mentors Program: This leader development program is an 
ongoing partnership between the Dux Leadership Center and the College of Engineering to provide 
upper class students with leader development training through the DISC Personality Profile and the 
Student Leadership Challenge using assessments, workshops, and 1:1 consultations. This programming 
will support two Core Quality Goals 11A: The university will ensure that student life and success 
functions bridge and balance curricular and co-curricular efforts, extending academic and experiential 
learning with application and reflection; and 5D: The 
university will foster an environment of collaboration 
across colleges, schools, and departments. 

• UU/DLC Partnership with the HHS FAA: This outreach 
program will continue to be an effort on the part of the Dux 
Leadership Center to support the Harrisonburg High School 
Fine Arts Academy by providing the DISC Personality Profile 
assessment and an accompanying training workshop to the 
incoming new students enrolling in the academy. This 
programming will support Core Quality Goal 5C: The 
university will expand its service provided to the local 
community, region, and beyond. 

 

Office of Disability Services (ODS) 

New Initiatives for 2017-2018 
N/A 
 
Continued Engagement-Related Services/Programs from Previous Years 

• ODS has partnered with several academic departments to serve as a site for practica, internship or 
field experience. In the last 3 years, these have included Occupational Therapy, Social Work, and 
Writing Rhetoric and Technical Communication. The faculty supervisors and students have reported 
that these experiences have been valuable to all involved. As we move into 17-18, we will continue to 
use these opportunities to engage students in experiences with ODS which further their academic 
goals. 

• Academic units (i.e. O.T. and SOWK) identify students to be place at ODS for practicum or internship. 
o ODS interviews student(s) to make final determination about placement. 
o Learning objectives for students are set during initial days of the placement. 
o Monitoring and adjustment occur through regular supervision meetings. 
o ODS staff member provides evaluation from the perspective of a work site.  
o The Academic Faculty further assess learning through parallel assignments and assign final 

grades to students. 
• In addition to supporting practica or internships, ODS will plan activities and events for Disability 

Awareness Week 2018. A variety of departments are likely to partner with ODS to offer opportunities 
for engaged learning with students. 
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Office of Student Accountability and Restorative Practices (OSARP) 

New Initiatives for 2017-2018 
• Creating the new “Restorative Practices Program Assistant” student position. This federal work-study 

position will help organize and facilitate restorative processes used by the Office of Student 
Accountability and Restorative Practices to address harms and/or violations of the JMU Student 
Handbook. This will include coordination/communication/facilitation with current students, accused 
students, harmed parties, members of the JMU community (faculty/Staff), and/or members of the 
Harrisonburg community, supporting both engaged learning and community engagement. 

• OSARP has an action item stating: Support engaged university by reviewing and connecting what we 
are currently doing to the JMU efforts. Action Items to complete this objective include: 1.) Review all 
we are currently doing to support JMU’s vision of 
the engaged university and 2.) Update our website 
with these ways we support the vision and link it 

 
Continued Engagement-Related Services/Programs from 
Previous Years 

• OSARP’s Student Positions (Substance Education 
Program Assistants, Civic Learning Program 
Assistants, Student Case Administrators, and Office 
Assistants) support engaged learning by being 
student facilitators of the educational experience 
of other students, applying concepts they learn in 
training to their work, and exercising critical 
thinking skills. 

• OSARP’s Graduate Positions (GA for Substance 
Education, GA for Civic Learning Programs, and GA for 
Accountability Boards) support engaged learning by being facilitators of the educational experience of 
undergraduate students, applying concepts they learn in training to their work, applying coursework 
from the CSPA program (when GA is in that program) to their work with students, and exercising 
critical thinking skills. 

• Student members who volunteer to serve on the Accountability Board support engaged learning and 
community engagement by being facilitators of the educational experience of undergraduate students, 
applying concepts they learn in training to their role, exercising critical thinking skills, and serving as 
the voice of the community in decisions of responsibility and/or sanctioning for alleged violations of 
the JMU Student Handbook. 

• If a student is required to participate in a Restorative Process as a result of a violation or conflict, their 
involvement supports engaged learning and community engagement by having them hear from the 
community the ways in which their behavior harmed the community, having them participate in a 
direct conversation with the harmed parties, and being a part of the development for the ways in 
which to repair the harm. 

• If a student is participates in a Restorative Process as a volunteer or harmed party, their involvement 
supports engaged learning and community engagement by having them communicate the ways in 
which the community was harmed by the behavior being addressed, by having them communicate the 
ways in which they were personally harmed by the behavior being addressed, having them participate 
in a direct conversation with the person who caused the harm, and being a part of the development 
for the ways in which to repair the harm. 

• The Mentor Experience supports engaged learning when a student is sanctioned to complete it by 
providing the student with a 1:1 mentor who helps the student evaluate their college experience, 
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personal life, decision-making, personal mission, long-term goals, and short-term goals, helping the 
student connect all of these areas in order to be successful at JMU. 

• The Site Experience supports community engagement when a student is sanctioned to complete it by 
directly placing that student into an office at JMU to work directly to further that office’s mission, with 
the goal of getting the student connected to the university during the experience so that, after the 
experience, the student further connects to the university on his or her own. 

 

Orientation 

New Initiatives for 2017-2018 
N/A 
 
Continued Engagement-Related Services/Programs 

• Orientation will partner with Madison Collaborative to expose, educate, and engage all new first year 
students in an ethical reasoning scenario. First Year students will receive materials to prepare them for 
the It's Complicated session during 1787 August Orientation. 

• Block Party in the 'Burg will be held as a partnership between JMU Orientation and Harrisonburg 
Downtown Renaissance. Block Party exposes, educates and engages students in their local community 
to help them recognize they are a JMU student and a Harrisonburg citizen. 

• During staff training, we will engaged students with the community through intentionally scheduling 
time and programming in Downtown Harrisonburg.  

• During the HRD100 course and the Orientation Workshop, students will be asked to reflect and 
complete projects on their own identity and values and how these two factors may influence the way 
they interact with new students and families throughout the summer. The HRD100 class was centered 
on the Social Change Model of Leadership. 

• The role of the OPA, OOA, FROG, and TOPA will consist of and support engaged learning. Students in 
these positions apply their training knowledge to interact with new students to serve as peer mentors 
and leaders. 

 
Residence Life 

New Initiatives for 2017-2018 
N/A 
 
Continued Engagement-Related Services/Programs 

• ORL will continue to offer students the opportunity to participate in academically focused Residential 
Learning Communities. These communities offer students the ability to engage in purposeful and 
reflective learning with their faculty and their RLC cohort. Options for students include: 

o Huber: Pre-professional health students 
o MadisonBiz: College of Business majors 
o Madison International: International studies 
o Psychology 
o Roop: Future K-12 educators 
o Trelawny: Biology majors interested in research 
o Visual and Performing Arts 

• ORL will continue to train and employ more than 200 student leaders as Resident Advisors (RAs). RAs 
engage in purposeful community building that helps their residents successfully transition to college 
and connect with each other and the larger JMU community. The RA position is also designed to 
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provide students with important transferable skills that can be used throughout their personal and 
professional lives. Examples include: 

o Community engagement and development strategies 
o Basic conflict mediation skills 
o Community needs assessment and intervention programs 
o Leadership skills training, development and practice 
o Reflective learning skills 

 

Co‐Curricular Committee  

New Initiatives for 2017‐2018 

 (In collaboration with SAET) Identify the types of engagement for each co‐curricular activity collected. 
This will organize co‐curricular that are also engagement activities for to utilize in reporting and 
Engagement Vision Marker 1A and 2F. 

 Create co‐curricular data collection templates for Admissions, the Center for Multicultural Student 
Services, The Counseling Center, The Office of Disability Services, additional areas within University 
Unions, and the Honors College; identify the types of engagement for each co‐curricular activity 
collected; collect verifiable co‐curricular activities from these units. 

 Continue working with Information Systems to develop a process to upload co‐curricular involvement 
data into PeopleSoft/Student Administration. 

 
University Health Center 

New Initiatives for 2017‐2018 

 Travel Health Program in development for Spring 2018 for students traveling abroad. 
 A multi‐faceted Drug Education Program will be implemented for Athletics. 

 
Continued Engagement‐Related Services/Programs 

 Dukes Step Up! Bystander Training facilitated by 
students for incoming first‐year and transfer 
students. 

 Reality Educators Advocating for Campus Health 
(REACH Peer Educators) 

o UNST307 Course – Health Facilitation 
Synthesis Course that all REACH Peer 
Educators take prior to program facilitation. 

o KIN100 Alcohol Education Program – REACH 
Peer Educators co‐facilitate this program 
with professional staff members. 

 Campus Assault ResponsE (CARE) – Student‐run 
organization that provides 24/7 hotline to survivors 
of sexual violence (when JMU is in session). 

 SafeRides student organization that raises awareness about the dangers of drinking and driving. They 
provide free rides home to JMU students on Friday and Saturday nights. 

 Student Health Advisory Committee (SHAC) student organization that lends a student voice to health center 
operations and services. 

 Engaged learning opportunities for students through volunteer, work, and assistantship experiences 
o LGBTQ and Ally Education Program Volunteers 
o Graduate Assistant Positions  
o Undergraduate Student Workers  
o Clinic Volunteer Program	
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UREC 

New Initiatives for 2017-2018 
• UREC will collaborate with The Counseling Center to explore the possibility of expanding therapeutic 

adventure program offerings. 
• UREC has altered the job descriptions of two full time and one graduate student to elevate efforts 

related to inclusive recreation. We expect this will increase collaborative events with academic 
departments and organizations such as Overcoming Barriers, I’m Determined, and Adaptive Sports 
Showcase. 

• UREC will host the 2017 Virginia State Recreation Conference. UREC student employees and students 
interested in careers in recreation will attend, participate, and possibly present at this conference. 

• UREC will develop a local sports officials training and increase collaboration with community officials 
groups. This relationship with local associations will not only strengthen the university’s tie to the local 
sports community, but it will also provide more accessible meetings and training sessions for JMU 
students who are already members of these associations or wish to become members. 

• UREC is exploring opportunities to increase youth recreation and wellbeing community partnerships. 
 
Continued Engagement-Related Services/Programs 

• UREC will continue to operate an Athletic Training Room for students with sports injuries through a 
partnership with Sentara RMH. Through an academic partnership with the JMU Athletic Training 
program, UREC will be an Athletic Training Preceptor training site, which will provide semester-long 
internships for two students each semester in the AT program.  

• UREC will continue to provide over 300 educational wellness passport programs, making UREC the 
number one provider of programs for the HTH 100 Personal Wellness course. Most of these courses 
are taught by undergraduate students. We expect over 100,000 UREC participation hours to be logged 
by students enrolled in HTH 100. 

• UREC will continue to be a partner site for ‘Jobs in Vocational Education’ (JIVE), a cooperative program 
with Rockingham County Public Schools, where special needs high school students work alongside 
UREC student employees. 

• UREC will continue to plan and implement three annual alternative break trips.   
• UREC’s Sport Club Program will dedicate a day for community service for hundreds of sport club 

members called “Fall into Service.”  Working with local Harrisonburg organizations, many whom are 
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non-profit, we provide opportunities for sport club students to give back and volunteer their time to 
help.  

• The UREC Adventure program will continue to seek out partnerships with academic departments to 
lead and provide equipment for data gathering trips to local areas. 

• UREC will continue to host its 
annual Warm a Winter Wish 
service program in partnership 
community agencies First Step, 
Mercy House and Crossroads to 
Brain Injury Recovery. JMU 
students, faculty and staff 
donate about 2000 gifts to 
families in need for this 
program. 

• UREC will continue to offer over 
100 programs in the 
Demonstration Kitchen. 
Undergraduate nutrition major 
student employees plan and 
teach the classes.  

• UREC will continue to provide 
civic education for the Judicial 
Affairs Mentor and Site 
Experience Programs.  

• UREC will continue to collaborate with CMSS to participate in the Outdoor Foundation Ambassador 
grant program.  

• UREC will continue to provide practical experience to directly complement the classroom experience 
with graduate-level assistantship placements for 10 students in the Campus Recreation Leadership 
graduate track in the Hart School. 

• UREC will continue to employ over 500 students and use a student development model to operate its 
programs and facilities. Students report that these experiences have been essential in their 
preparedness for their roles after they leave the University. UREC is a national leader in the 
development and use of student learning outcomes in the field of collegiate recreation. The staff is 
frequently sought out for consulting projects and presentations on this topic.  
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EAG Administration 
EAG Administration 
The Office of Strategic Planning and Engagement (Brian Charette and Cindy Chiarello) serves the university and the EAG 
specifically by coordinating and administering some of the work being accomplished by the EAG. 
 

Key Team 2016-2017 Accomplishments 
Engagement Website 
EAG Objective S-4: Complete and publish the www.jmu.edu/engagement website. 

• The engagement website went live in August 2016 and President Alger announced the site at his 2016 opening 
meetings. 

• During the initial creation, EAG Leadership was consulted on a periodic basis for design and content. The site has 
since gone through several versions in order to remain most useful for the JMU community. It was created in 
Cascade, then migrated to Cascade responsive design, and most recently upgraded to prepare for completion of 
the Engagement Database and Resource 
Center implementation (estimated to be 
ready in Fall 2017).  

• Worked with Lisa Ha Smith in University 
Marketing to redesign the website with the 
target audience as JMU instructional 
faculty, secondary audience as JMU 
community, and to address the different 
nomenclature in use across campus to 
describe engagement activities. 

• Website is updated on a bi-weekly basis 
(news, highlights, and pictures changed to 
add interest for return visitors, and 
upcoming conferences and awards added), 
other content updated as needed (JMU 
resources, infographics, national 
organization links). 

 
Engagement Database 
EAG Objective S-5: Complete the initial construction 
of the engagement database/catalog as a way to track 
and make available as many of the university’s engagement-related programs and accomplishments as possible. 

• The Engagement Database began collecting information in July 2016 based only on the information that JMU 
needed a concise catalog of engagement activities (a recommendation from the Engaged University Council). 

• Held informal interviews and focused discussion at EAG meetings about the purpose of the database and how the 
data could be used by the JMU community. From these discussions and with help from JMU IT, determined the 
appropriate structure for the database, possible uses for the database, identified information sources and how 
they can be entered into the database with very little staff time. 

• Information Technology has assigned a project manager who is working with Cindy on developing a process for 
building the database as well as a way for it to be easily accessed and searched. 
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Publications and Conferences 
EAG Objective S-8: Build a list of engagement-related publications and conferences to be used in plans and 
communication. 

• Surveyed EAG, Senior Leadership Team (SLT), and SLT direct reports, plus Deans and AUHs for list of known 
publications and conferences that are prominent in the national landscape of engagement and with which JMU 
should participate. During this initial inquiry, added awards, grants, and national organizations. Then expanded the 
search to other JMU constituents and finally a web search.  

• Created a list of past participation 
by JMU – conference presentation 
and attendance, and awards 
applied for (even if the JMU 
nominee was not selected). Then 
expanded this list to include 
leadership positions in national 
engagement organizations held by 
JMU faculty/staff.  

• Published list of conferences, 
awards, publications, and national 
organizations on the Engagement 
Website. Past participation events 
were entered into the Engagement 
Database and will be searchable 
once the database “app” project is 
complete. Engagement Database is 
being created with the ability to 
collect information on these 
resources, so development of the 
list can be ongoing and easily 
maintained. 

 
Engagement “App” Creation Began 
In January 2017, SPE met with IT to discuss the creation of an engagement “app” for mobile phones. After discussing the 
purpose of the app, it was decided that a more mobile friendly website could be created that would incorporate both the 
requirements for the Engagement Database and resources such as upcoming conferences and awards. 

• An IT business analyst was assigned to the Engagement “App” and conducted a set of interviews with SPE to 
determine purpose, requirements, wants, and possible issues for the Engagement “App”. SPE invited 
representatives from Outreach and Engagement, the Office of Institutional Research, and Community Service-
Learning to interviews. 

• An IT team is currently evaluating using Scholarly Commons as base “behind the scenes” platform and making it 
integrate with Cascade to use the website as the public “face”. Scholarly Commons is an existing platform hosted 
by JMU Libraries and Educational Technologies; using it greatly reduces the time it will take to get the project 
completed and live. 

 
Engagement in Recruitment 
EAG objective S-2: As a first step toward the ultimate objective of including engagement in faculty hiring, promotion and 
tenure (see objective L-2), draft engagement-related language to include in all faculty recruitment advertising. This work 
supports objective S-10. 

• Draft language was submitted to Provost Benson in September 2016. 
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Student Affairs Engagement 
EAG Objective S-13: Connect and align with the division of Student Affairs to foster continued engagement efforts 
within that division. 

• The Student Affairs Engagement Team has been created and is meeting monthly. 
 
Engagement Feedback Plan 
EAG Objective S-15: Create and implement a systematic and specific plan for gathering a broad range of feedback from 
various constituencies concerning initiatives and plans related to Engagement. 

• The plan has been created and approved by the EAG. Key feedback gathering months will be September and 
January, to begin with Spring 2017 focus groups. 

 
Why Engagement Narratives 
EAG Objective S-1: Develop a detailed articulation/narrative of how the Engagement vision impacts our graduates 
specifically and meaningfully. The narrative becomes part of our communications plan. 

• The following groups have reviewed the most recent work on the development of the narrative: President and 
Senior Leadership Team, EAG Leaders, EAG Members, Impact Madison Project Team, Academic Council. The 
current draft is available on the EAG SharePoint and is waiting for the next step – which is review by members of 
the faculty. 

 
Recognitions and Nominations 
Engagement Vision Markers/Signposts, Category 3  
SPE coordinates JMU’s nominations for national and 
international engagement-related recognitions that require 
JMU Presidential endorsement, and is available to assist with 
other engagement-related recognitions. This endeavor is in 
support of JMU’s desire to be recognized nationally for 
engagement. 
Below is a list of nominations in which SPE assisted in 2016-17. 
 
Recognitions Received 
2017 Newman Civic Fellowship Program, Campus Compact  

• Magi Linscott (student)  
 
Nominations Submitted 
2017 AASCU Civic Engagement Awards, Barbara Burch Award 

• Emily Akerson 
2017 AASCU Civic Engagement Awards, William Plater Award 

• Dr. A Jerry Benson 
2017 AASCU Civic Engagement Awards, John Saltmarsh Award 

• Jen Almjeld 
• Lori Britt 
• Kerry Cresawn 

The 2017 Washington Center Higher Education Civic 
Engagement Awards 

• Teen Pregnancy Prevention Program (IIHHS) 
 
Funding Engagement Activities 
SPE provides funds to support engagement activities involving JMU faculty, students, and/or staff. This may include 
activities on campus or travel funds to support presentations or attendance at engagement conferences. 
Below is a list of funding assistance SPE provided either in whole or in part in 2016-17. 
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Conference Presenters and Attendees 
Engagement Vision Markers/Signposts, 3F: There are at least 10 presentations at conferences that JMU recognizes as 
nationally significant conferences related to Engagement. 
Engagement Vision Markers/Signposts, 3G: There is regular and consistent attendance by JMU faculty and staff at 
conferences that JMU recognizes as nationally significant conferences related to Engagement. 
 
Advancing Engagement in the Commonwealth, VA Governor’s Summit, October 
6-7, 2016 

• Brian Charette, attendee 
Action Planning Institute Conference, Campus Compact, October 17-18, 2016 

• Melissa Lubin, attendee 
2017 Active Citizens Conference, William and Mary, February 28, 2017 

• Brian Charette, attendee 
Annual Equity and Social Justice Conference, VCU, March 4, 2017 

• Terry Beitzel, attendee  
AAC&U Diversity, Learning, and Student Success conference, March 16, 2017 

• Paul Mabrey, attendee 
• Kristin Mack (student), presenter 
• William Esswein (student), presenter 

 
Engagement Activities 

• Presidential Debate Viewing Party (for students), October 2016 
• Rwandan Debate Team visit to JMU, October 2016 
• Summit at Averett, November 7, 2016 
• Dukes Vote Breeze Ad, Fall 2016 
• CISE Instructional Faculty Focus Group, Spring 2017 
• COACHE Summit Series (for instructional faculty), Spring 2017 
• Valley Business Keynote Speaker, July 2017 

 

2017-2018 Plan Highlights 
Vision Markers 
Complete the development of the university’s key vision markers. These vision markers make up the list of key activities, 
initiatives and achievements by which the university will assess its progress toward the vision to be the national model 
for the engaged university; engaged with ideas and the world. 
 
Engagement Website, Database and Resource Center 
The Engagement “App” project will combine the Engagement Website, Engagement Database, and the Engagement 
Resource Center into a “one-stop shop” for engagement at JMU. 
 
The Engagement Website will continue to be the showcase for what engagement means at JMU. It will provide highlights 
of engagement, resources for faculty, staff and students, and a way to submit engagement activities into the Engagement 
Database. 
 
The Engagement Database will be searchable by JMU community members, capable of producing reports to assist JMU 
offices and centers to provide data necessary to apply for awards, grants, and classifications (e.g. the Carnegie 
Classification), and able to be maintained by the limited staff in the SPE. 
 
The Engagement Resource Center will combine awards, conferences, publications, and JMU resources into the 
Engagement Resource Center, located on the Engagement Website. It will include a searchable database of recurring 
resources such as conferences, grants and awards, as well as a calendar of upcoming events/opportunities. There will also 
be a static list of resources to help any JMU community member with engagement projects. The list will include on 
campus resources (such as centers and offices) and national organizations and publications. 
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Funding Engagement Activities 
SPE will continue to raise awareness of our available funding assistance for engagement related activities and travel. 
Funding already designated for 2017-2018 is listed below. 
 
Conference Presenters and Attendees 
2017 Engagement Scholarship Consortium Conference, September 26-27, 2017 

• Melissa Lubin, board member 
• Nick Curtis (student), presenter 
• Lisa Porter, presenter 
• Robin Anderson, presenter 
• Jen Almjeld, presenter 
• Carol Fleming, attendee 
• Mike Davis, attendee 

Engagement Activities 
• Magi Linscott, Newman Civic Fellow, 2017-18 Academic Year 

 
Student Engagement Grants 
For 2017-18 JMU designated $30,000 for student grants to help those students who want to participate in Engaged 
Learning, Community Engagement and Civic Engagement related activities but have financial obstacles. Establish 
procedures for disseminating Student Engagement Grants, funds for students who want to participate in Engaged 
Learning, Community Engagement and Civic Engagement related activities but have financial obstacles. The EAG will 
decide how to promote and administer these grants and develop a process to track the available funds and awards. 
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